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ABSTRACT

The objective of the independent study on “Project Feasibility Studies : The Book
Center in Muang District , Phayao Province.” was to study the feasibility on the investment of book
center in Muang District , Phayao Province.

The feasibility was studied in 4 aspects which were marketing, technical ,managerial
and financial feasibility. Primary data was collected by interviewing with the book center
entrepreneurs in Chiang Mai province such as Suriwong book center, Duangkamol book center,
Deokya book store and questionnaires collected 100 samples of population in Muang District , Phayao
Province. Secondary data was collected from books, journals, and articles and relevant statistics,
during October 1999 to July 2000. Data was analyzed by SPSS/PC” and Microsoft Excel program
under the hypothesis of internal rate of return greater than 12% . The conclusions of the study were as

follow :



The result of marketing analysis showed that the people in Phayao province were
interested in education and paid more their attention to book’s reading. Due to the measurement of the
mncreased expenses on education for each family during the year of 1995 -1998 was 15 % and book
section 10 %. However, the book centers in Phayao province haven’t still served all customer
demands. For marketing mixed, product was a factor which influenced customers’ buying on high
level, others influenced were on moderate level such as price, place, promotion and personality. By
surveying, the total market size in Phayao province was about 2.436 million bahts per month and the
project had a market share 50.73% or equally to 1.236 million bahts per month.

The result of technical analysis showed that the project should be located at
Harinasut road, Muang district, Phayao province due to the convenient transportation and car parking.
The store was in a commercial buildings with 176 sq.m. utility area.

The result of management analysis showed that the project was operated in term of
limited partnerships with three shareholders. The project employed 11 employee who were one
manager and ten staffs.

The result of financial analysis showed that the project required 5.368 million bahts
for investment which composed of equity 65% and debt 35% . The payback period was 3 years
9 months and 28 days. The net present value at discount rate 12% was 1.183 million bahts. The
internal rate of return was 19.32% . Therefore, the hypothesis of the study was accepted the feasibility
of investment on book center in Muang disirict, Phayao province. For sensitivity analysis, cost of

goods sold and sales were main factors that had a high impact sensitivity to net present value and

internal rate of return for the project.



