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Abstract

The objectives of the independent study, “The Operation of Mohom Cloth Product
Business in Muang Phrae District, Phrae Province”, were as follows:

L. To study the operation of Mohom cloth product business in Muang Phrae District,
Phrae Province.

2. To study the problems and the obstacles of Mohom cloth product business in
Muang Phrae District, Phrae Province.

The data was collected by using questionnaires asking 33 proprietors of Mohom
cloth product business in Muang Phrae District, Phrae Province. The data was analyzed by using
descriptive statistics and interpreted in terms of frequency and percentage.

All of Mohom cloth product business were sole proprietors and had been in this
business for 1-5 years. Most proprietors were qualified in Mattayom or lower, Most of them were
the members of Tung Hong Mohom Cooperative Society, Phrae Province.

The result of the study were as follows:

For the management aspect, most proprietors had short term plan. In the planning

process, internal factors being considered in setting the plan were investment capital and



capability of production capacity and the external factors were economic situation and their
customers’ profile. None of them organized the business by establishing depgrtment. For the
staffing function, some proprietors considered age and selling abilities of the applicants. In the
controlling process, some proprietors were responsible for controlling and evaluating. Employees
had to oral report when the problems occurred.

For the financial and accounting aspect, the initial investment was Baht 50,000 or
lower. The yearly working capital in the business operation was about Baht 100,001-300,000. The
source of money mostly from the owner and loan from financial institution. Considerations for
loan terms were inter‘est rate and period of debt payment. Most proprietors used their assets as the
collateral for debt. For the accounting, most proprietors did not have accounting records.

For the production aspect, most proprietors had their plans for the production. The
factor being considered in production was market demand at the time. Raw materials (Mohom
cloth) was procured from the stores in Phrae Province and the textile factories in Bangkok. The
products were produced by hand. All proprietors hired the workers outside the business in order
to produce the products. Most of them hired I-5 workers. Those workers were from Phrae
District, Phrae Province. |

For the marketing aspect, the proprietors gave priority in marketing mix factors as
the following sequence: price, product, place and promotion. Most proprietors designed their
products themselves. The most popular product was Kui Heng shirt. For the product, the
proprietors gave priority to the quality of raw materials and product design respectively. The
factor that effected on the price was cost of production. Most proprietors distributed their
products directly to the customers and their sales area was in the North. For the promotion, most
of them used sales promotion by reducing the selling price.

The problems and obstacles which occurred in the operation were as follows:

Most proprietors did not have management problem. Some of them have problems
about high wages and low skills of workers. Financial and accounting problems were low
revenues and sales volume and lack of working capital. Problems in production were high cost of
production and fow quality in sewing. Marketing problems were market competition and high

price in customers’ views,



