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Abstract

The Purpose of the study was to study the feasibility of investing in a Lemon-
green kicsk franchise in Maharaj Nakorn Chiang Mai hospitai Amphoe Muang, Changwat
Chiangmai. The feasibility study consisted of marketing and technical analysis, and
financial anatysis including the decisicn making under risk by sensitivity analysis method
from the change of sales, cost of goods sold {variable cost}, and fixed expense (fixed
cost). The discourt rate used for project analysis was 8 percent.

In marketing and technical analysis, the Lemon-green kiosk was located at the
cafeteria under nurse dormitory (cafe). From a pedesirian traffic observation, it was
estimated that there were about 300 customers per day during academic year and about
150 customers per day during vocation period. The total sales from the project was about
4,500,000 bant per year, with the investment cost of 638,800 baht. The cost of goods
scld was 76 percent of sales and fixed expense was 622,609.92 baht per year. The
calculation of gross profit margin was 1.009.345.80 baht per year and net profit was
270,715.12 baht per year,

From the financial analysis, it was found that the payback period was 1 year 10
months and 28 days. The average rate of return was 42.37 percent per year. The net
present value at the discount rate of 8 percent was 1,606,327.5% baht. Profitability index

was 3.51. The internal rate of return was 51.55 percent that was higher than the assumed

required rale of refurn at 8 percent.



From the sensitivity analysis showed that this project could make the break-even
if sales decreased not more than 38.3 percent, cost of goods sold increased not more
than 12.1 percent, and fixed expense increased not more than 62.1 percent from base
case.

The results of the study from marketing and technical analysis, financial anaiysis,
and sensitivity analysis showed that it was feasible to invesi the Lemon-green kiosk
franchise in Maharaj Nakorn Chiang Mai hospital Amphoe Muang, Changwat Chiangmai,

But the cost of goods sold should be considered not increase higher than 12.1 percent.



