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ABSTRACT

The independent study titled “Feasibility Study of The Investment on The

Private Hospital in Chiang Mai Province. was conducted to study the feasibility of the

investment on the private hospital in Chiang Mai Province. -

The feasibility was studied in 4 aspects which were technical feasibility,

marketing feasibility, managerial feasibility, and financial feasibility. Data were collected from

staffs in public health organizations and 4 standard private hospital enterpreneurs in

Chiang Mai province together with data from books, journals, articles, research reports,

education papers and relevant statistics, during September 1996 to March 1997. Data were

analyzed by the Industrial Finance Corporation of Thailand (IFCT) model under the hypothesis

of the internal rate of return greater than 13%. The conclusions of the study were as follows :




The results of the technical analysis showed that the hospital was locdted in
the 5 rai land at Mae Heay sub-district, Muang district, Chiang Mai province. The building
provided 78115 m2 working areas with 150 patient beds, 11 examination rooms, an
emergency raom, an inteﬁsive care umt, an X-Ray room and operation rooms. Furthermore, it

required the specialists in medical science.

The results of the marketing analysis showed that in 1997 the demand on
private hospital services in Chiang Mai Province was 1,280,497 times for out-patient
department (OPD) and 334,043 admission days for in-patient department (IPD), while the
supply of 10 private hospitals -- 1,550 patient beds, 106 examination rooms -- was 1,480,878
times for OPD and 482,895 admission days for IPD. According to the supply and demand
analysis, the competition was relatively high. However, the demand was expected to incr_ease
8.14% per year continually. For this project it would serve 144,540 times for OPD and 54,750
admission days for IPD. The marketing policy was emphasized on quality and efficiency of

medical services and reasonable fees.

According to the management analysis, the hospital was dcpazﬁnenfed by
functional structure which consisted of medical department and administrative department.

There were 177 staffs who specialized in the skill of medical science and services.

The results of the financial analysis showed that the private hospital required
283 million baht investment. The highest break even point for the first year was calculated at
at 55% of total revenues with the 5 year - 11 month - 21 day payback period. The net present
value was about 12,501,000 baht at discount rate 13% with 14% internal rate of return.
Therefore, the hypothesis of the study was accepted the feasibility of investment on the private

hospital in Chiang Mai province.



