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ABSTRACT

The objectives of the independeht study of the Operation of Wooden Education. Toy
Business in Chiang Mai Province were as follows :

1. To study the Operation of Wooden Education. Toy Business in Chiang Mai

Province.

2. To study the problems of wooden education: toy business in Chiang Mai Province.

In this study, the questionnaire was given to 9 proprietors of wooden educations toy
business in Chiang Mai. Data was analyzed by using descriptive statistics and interpreted in
terms of frequency, percentage and means.

From the study, 5 of wooden educational toy business were registered as company
limited and 4 of the business were sole-proprietorship.  Most of wooden educational toy
business has been in this business for around 5-10 years and all of them were not supported by the
Office of the Board of Investment (BOI) due to there qualification can not get through the criteria

of the BOI



In the part of business operation the management were ranked as their most important
activities, financing, production and marketing were ranked as the‘ next important activities
respectively.

The management function of wooden education toy business were planning, controlling,
organizing, leading, organizing and staffing were ranked as their important activities
respectively.

Planing, the proprietors focused on mission or duty, objectives —measurable goal,
strategy —\implementation plans and rules. For the step in planning, the mentioned that the
activities choosing that had been make decision making was ranked as the importance. Mostly,
they focused on production planning that was short-term planning. The internal environments
were financial factor and human resource factor. The external environments were competitors
and technology. The planning procedure was the consideration of opportunities both internal
external environments more than others.

Controlling, most of the proprietors focused on operation controlling.

In leading function, the wooden educational toy business gave the opportunity of
employee to share idea together and respectfulness to the commander. Salary wages and bonus
were included. Factors that used to be settle income rate of employee depend on their
capabilities, experience and skillness. The business also concentrated on the convenient of
working to employee too.

Organizing, most of the wooden educational toy business focused on the consideration
of managerial hierarchy, delegation and job design to meet with the suitable qualification for
each levels of operators. Managerial organizing focused on training to followers to develop their
skill ness, relationship raising, determination of authority and using of standardize objectives that
possible to follow. Most of business division had general office department. Skill ness was the
most influential to magerial organizing

Staffing, the majority of the wooden educational toy business prior focused on staff
training and developing then work performance and planning respectively. Recruitment method
was declaration at head office mostly. Interviewing and probation were selecting process used

that emphasis on skillness and experience more than others.



In financial part, the majority of the wooden educational toy business had registered
capital lower than 500,000 bath. The investment capital was equity. They were not budget
system, cash flow set up and bad debt. The majority of this business need the supporting from
government on marketing and financing more than others.

For the production, the majority of wooden educational toy business designed and
produced by customer order. Row materials were sourced both domestic and aboard The
proprietors emphasized on raw materials. On processing, they concerned the procedure of
production. The output was emphasized on the quality of goods. The feed back was the
comparison between quantity of out put with the goal.

For the rﬁarketing, the first marketing mix’s that ranked by the proprietors was price
and then was product, distribution and promotion respectively.

Product, the wooden educational toy business concerned on the quality of goods,
production, raw material used.  Pricing, the wooden educational toy business concerned on
the price list. Distribution, the wooden educational toy business had attention on the location.
Promotion, the wooden educational toy business had attention on the advertising more than
others.

The major problems of the wooden educational toy business consisted of producing,
managing and marketing respectively.

Most of financial problems were high of interest rate, the lack of working capital,
liquidity, source of loaning and the short-period of releasing debts.

Most of production problems was raising cost of raw materials .

Most of managing problems were controlling, leading, staffing, planning and organizing
respectively. The business met with poor communication more than others.

Most of marketing problems was the pricing policy.

For the external problem, bargain power of customers was the first major problem.



