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Abstract

Thé purposes of this independent study were to study demand for labour and labour
problems of construction business in Changwat Lamphun.

The study methods were gathering data from questionnaires of 38 construction business
entreprencurs and interviewing them. The data were processed and analyzed by the statistical
method such as frequency and percentage.

The study results were found that most of construction business enterprises in Changwat
Lamphun were limited partnerships. And work classification mostly was building construction.
Most of construction work employed by the government sectors. Each construction value was
ranged from less than 1 million to 5 million bahts. Age of enterprises were range from one to five
years. Established assets were 1 — 5 million bahts with working capital of 1 — 5 million bahts as
well. And they were direct contractors.

Most of the entreprencurs planned their short-term operation. Because of high
competition, they also planned for labour demand which usually was conducted at the start time
of the new construction projects. The purpose of the planning for labour demand was effective

utilization of labour.



§

Labour demand mostly was planned by using bottom-up approach technique in
forecasting demand which was mainly depended on the wage budget.

Most of construction enterprises analyzed their jobs at the start time of the new projects.
They mostly analyzed the qualification of their labour into three levels which were executive
level, skilled level and unskilled level,

It was found that in executive level, they were both male and female with age between 36
to 45 years. Mostly, they had bachelor’s degree. Their marital status and domicile were not
specified. The human relations skill Iwas required.

For skilled level, they were both sexes with age between 26 to 35 years. Their marital
status, domicile and education level were not specified. They should be able to drive and work
overnight.

For unskilled level, they were both sexes with age between 18 to 25 years. Their marital
status, domicile and education level were not specified. They should also be able to work
overnight.

Moreover, it was found that in executive level, most of construction enterprises had the
requirement for engineers, chief of coordinators and general managers, respectively.

For skilled level, they required carpenters, masons, painters and foremen, respectively.

For unskilled level, they required unskilled workers for ground leveling and concrete
mixing,

The positions in executive level usually were fulfilled by internal recruiting and
selecting. And external recruiting was used for skilled and unskilled levels which mostly were
considered on their personal affiliation.

The important problems of human resource in executive level were the excess number of
executive and the high executive salary. In skilled level were the lack of skilled employees and no

‘responsibility on time. In unskilled level was the absence of workers.



