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Abstract

The purposes of this study, “The Implementation of ISO 14000 System in Petroleum
Industry : Case Study of The Bangchak Petroleum Public Company Limited”, are to study the
details of process in the implementation of SO 14000 systeﬁw, the problems and the methoeds
of solving that problems , and the impacts on the company after the implementation. The
collection methods of this study were from the 1SO 14000 's documents, the interview with
auditor, in-depth interview with company's 12 staffs, and observation.

The study showed that Bangchak implernented the 180 14000 system according to 5
requirements as fallows:

1. Environmental policy: Bangchak firstly established and announced the
environmental policy to all employeses.

2. Planning: Bangchak identified the problems which impacted significantly on the
environment that was relevant to legislat‘lon', and then established environmental management
programs for achieving its objectives.

3. Implementation and Operation: The environmental working teams were sel up,
and then developed EMS manual, operational procedure, and work instruction according o

relevant function.




4. Checking and Cotrective Action: The environment and management wse
audited. The report, then, was prepared‘for an environmental management team.

5. Management Review: Management team considered the auditing results for e
improvement and for more offectiveness in the environmental management.

After the system was fully implemented based on the requirement of iSO 14000. he
company sub'mitted the proposal to the authorized agency for approval. After the feid
auditing and solving the discrepancies, the 1ISO 14000 certificate was issued.

Problems and their solutions: Problems in apprehension on the principles of 150
14000, controversy in developing EMS manual, the operational procedure and work
instruction were diminished by sending staffs 1o ISO training, and hiring an outside
consultants. Moreover, the delay occurred in this step, so the deadline for submitiing
completed manual was set up.

Other problems were the resistance from employees in the operational level and the
incomplete environmental documents. The first problem was solved by sending employees
for training to increase their awareness and understanding of the environmental managemeant.
The incomplete environmental documents during the assessing and auditing process .ere
improved and corrected by the company.

The impacts after applying the 1SO 14000 system: The result showed that the
company can reduce cost, increase resource utilization, conserve energy, have betier
environmental management system, and improve its image. In addition, employees have
more apprehension on the environmental management system, have more caution in ineir
work, and have more awareness in environmental probiems and energy saving. Morecver,
the implementation of SO 14000 improves customers' confidence on environmental

management system.



