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Abstract

The objective of this study was to study the management of construction
business in Amphoe Muang, Changwat Nakomsawan.

Questionnaires were used to collect information from 57 construction business
enterprises in Amphoe Muang, Changwat Nakomsawan. The data was analyzed with
frequencies, percentage, arithmetic mean and weighted mean, leading to the following
results: |

Most of construction business enterprises in Amphoe Muang, Changwat
Nakomsawan were limited partnerships. Most of customers were government sectors
with building construction. The managers of business were qualified in Bachelor Degree.

The management functions of construction business were planning, organizing,
staffing, directing, and controlling, the most important function was planning. Planning

was the duty of the managers of business enterprises. They considered the intemal and



external environments. The internal environments were financial factor and ability of the
business enterprises, and the external environenents were amount of construction work,
economic situation and the govemnment's policy. Quantitative business analysis
technigues were used in planning and controlling of works.

The managers were clear in organizing, delegation and determination of authority
and responsibility. Centralization and decentralization were used in organizing
depended on the kinds of jobs. The staffing function was consisted of manpower
planning, recruitment, selection, training and development. On the job training was the
most important method. Employee’s evaluation was examined from the success of
assigned works and diligence of employees. The compensation had several categories
such as daily wages, monthly wages and monthly wages with bonus, whereby the
payment was based on the fower limit of legal minimum wages. Employes welfare
provided extra from the government's standard were the accommodation and heaith
insurance.

In directing function, each employee was directed by the manager, financial
incentive was the most important thing for motivation and democratic leadership style
wa$ mosty used.

Controliing was setting of performance standard, measuring and correcting of
performarnce to ensure that all events should be conformed the plans. Quality of work
and cost were the most standgrdization. The work performance was reported by verbal
and documenting continually. | '

The problems which occurred in management functions were; taking the job and
setting financial pians in planning function, delegation of work in organizing function,
personnel development in staffing function, leadership styles in directing function and
unable to control of works continually in controlling function. The other problems were
financial problem and working ahility of business. In overall, the problems of construction
business enterprises in Amphoe Muang, Changwat Nakomsawan were the reduction of

construction jobs and monopoly of some contractors. The managers together with their



employees solved the problems of business focused on working system and most of
them were successful in problems solving.

The managers had anticipated that construction business in Amphoe Muang,
Changwat Nakornsawan was going to be in downtrend, therefore in the future the

construction business enterprises trended to rectuce their jobs.



