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Abstract

Independent study titled " The Problems of Radio Media Brokers in Chiang Mai

Province " aimed at studying conditions of the radio media business in Chiang Mai
Province, problems and associated solutions of radio media brokers in Chiang Mai.

The study was conducted by means of Semi-Structured Depth Interview. List of
interviewees was as follows : head of radio stations, marketing managers from licensees,
media managers from advertising agencies and sub radio programmers, totaling 50
persons. In this study, Michael Porter's Competitive Model was applied as a guideline for
studying the situation of radio media business in Chiang Mai. Regarding problems in
operaling the business, facters regarded as causes of problems were divided into twol
groups as follows P

1.factor concerning with changes in environment or external factors, i.e.
1) changes in economic situation 2) changes in consumer demand 3) competition in the
market

2. factor concerning with different functions of the business or internal factors, i.e.
1) styles of radio programs/airtime 2) price  3) distribution channel 4) employees

5} expenditure control



The study of radio media business ' s situation found that newcomers could
hardly penetrate the business of radio stations, licensees of AM radio stations, licensees
of FM radio stations, and advertising agencies. Newcomers, however,. could easily
- penetrate the business of sub radio programmers. In regard to bargaining power of
buyers, licensees of both AM and FM radio stations, purchasing airtime from radio
stations had low bargaining power with radio stations. In contrast to adverlising
agencies/sub radio programmers, they had high bargaining power with licensees of both
AM and FM radio stations. Sponsors had high bargaining power with advertising
agencies/sub radio programmers as well, In regard to bargaining power of sellers,
radio stations selling airtime to licensess of both AM and FM radio stations had high
bargaining power with the licensees. In conirast to licensees of both AM and FM radio
stations, they had low bargaining power with advertising agencies/sub radio
programmers, Advertising agencies/sub radio programmers had low bargaining power
with sponsors as well. In regard to other advertising media that might be able to
substitute radio media, found that radio media could not be substituted by other
advertising media. In regard to the competition betwsen radio media brokers in
Chiang Mai, The highest competition was found in advertising agencies, licensees of AM
radio station, licensees of FM radio stations, radio stations, and sub radio programmers
respectively.

Resuits of the study conceming problems of radio media brokers in Chiang Mai
was concluded as follows ;

The problemé confronted by radio stations were as follows ; decreasing income
of radio stations, misuse of language, licensees did not selected types of goods to
“advertise due to external factors. The problems effected by internal factors were as
follows | extremely high variation of programs, from which radio stations were nct
distinguished, high concession fee resulted to very few bidders, understaffing and lower
efficiency of broadcasting devices.

The problems confronted by licensees of AM radio stations were as foliows
advertising agencies/sub radio programmers deferred payment for debts, sponsors
tended {o purchase more airtime from FM radio stations, competition in selling airtime to

customers due to external factors. The problems effected by internal factors were as



follows | decreasing sponsors, decreasing profit, less purchased airtime because it was
sold only through salespersons, understaffing, lower efficiency of broadcasting device
and lack of liquidity.

The problems confronted by licensees of FM radio stations were as follows ;
decreasing income, sponsors from Bangkok were decreasing because there were radio
programs irom Bangkok broadcasting through satellite to Chiang Mai, competition in
selling airtime to customers due to external factors. The problems effected by internal
factors were as follows ; decreasing consumers, decreasing profit caused by reduced
selling prices, high communication costs between licensees of FM radio stations in
Chiang Mai and sponsors in Bangkok, quality of salespersons, lower efficiency of
broadcasting devices and inappropriate financial structure.

The probiems confronted by advertising agencies were as follows : expenses
exceeded income, sponsors turned to purchase more airtime from sub  radio
programmers, many competitors due to external factors. The problems effected by
internal factors were as follows ; sponsors involved too much in creating radio programs,
selling prices of airtime were higher than prices of sub radic programmers, sponsors
purchased airtime only when that they wanted advertising agencies to create programs
for them, quality of account executive, quality of work reduced according to reduced
budget of clients, work did not run smoothly and less investment.

The problems confronted by sub radio programmers were as foliows SpONsors
deferred payment for debts, some audiences turned to listen to sub radio program from
Bangkok, i.e. Radio Vote Satellite, competition in selling airtime to customers due io
external factors. The problems sffected by internal factors were as follows decreasing
audiences, decreasing profit caused by reduced selling prices, less purchased airtime
because it was sold onfy through salespersons, quality of radio programmers,
interruptions of operation and lack of liquidity.

Most problems have been solved already, but only for temporarily so that the
radio media brokers can continue their operation until the economic is recovered.
However there were some problems which remained unsolved due to financial limitation,
f.e. the amount of work exceeded the amount of employees and decreased quality of

broadcasting devices.



