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Abstract

The objective of the mdependent study titled “The Factors Analysis Effect on  The
Success of The POLIS Project Utilization in Lamphoon Provincial Police ” was to study the
factors affecting the successful utilization of the POLIS project in Lamphoon Provincial Police.

The methodology of the study were questionnaire and in-desp-interviews with 24 the
commander and the chief inspector and the officers of Lamphoon Provincial Police. Data were
analyzed by SPSS for Windows Programs and statistically described in means, percentage, and
frequency.

From the study it was found that The POLIS (Police Information Systems) project was
the highest technology and the biggest information systems of the Royal Thai Police Department,
It enables the communication among every unit of the Royal Thai Police Department within a few
second. The objective of the project was to enhance the criminal protection and the life and the
property of civilian. The POLIS project comprises 6 main data systems and 26 databases, So , it
can support every funciion of the pohée.

In the past information systems in the Lamphoon Provincial Police were organised
independently without coordination nor main database. So there were repetition in works and tack
of data transfer. The Microsoft Word was the most popularly used PC. program among the
officers representing 23.68 % of policernan power in the whole unit. The most benefit expected
from the project was high speed and convenience in data cornrrunication

The result of the study showed that the critical the internal factors in the organization
were software factors including the ability to rapidly and accurately communicate information

and the ease and friendliness of the operating programs and in hardware factors including



the good quality computer set, and the efficiency in protecting data damage and computer virus,
There was also human factors , the important being expertise of the officers of the POLIS center
in computer programs and technology.

Another essential internal factor involved the good budgeting planning for the POLIS
center, the management support from any units more higher and the good location of the POLIS
center.

The essential external factors that affected the use of information systers in organization
were the high revolution of the computer technology, the world wide and high speed of data
communication, the high technology of criminal, and the citizen had more expertise in high
techinology,

The highly significant problems were computer virus in software and data stealing, bad
protection, the out-of-date hardware, and lack of budget and technical expert for the POLIS
center.

By the characteristic and high ability in data communication of the POLIS project, the
users mostly ackuowledged the benefit and the essentiality of the project for supporting
management and duty of the police. So the interviewees eagerly need the project that would be
operated very soon, because of advantage in convenience, rapidness, and accuracy in duty
operation. The system can help to get more capability in protect and reduce criminal, to increase
operation’s standard to be international acceptance and to improve police image.

The important problem were the slowly progress of project’s operation and the lack of
budget for the project using. Thus, the best way to prevent that problems included the continuing
monitoring, control, and evaluation of the project, and the good attitudes and support of the

management level



