A d‘n’. 9} P = = ] t 9t
¥areensduaduudasy  msdne Jamlunsuimrwamuszunlmilassmsieadis

veamy Idfhihestaiadszma Inanainne §sndadisa

& wa a
Yoy WIOWIAES o Y
TER RS FOLHATRMGITTE) AINUTNITEINT

ANZNTTUMTARUN AU WIS #T

souMAnINIIASNeTA  Feyeud  Usemunssunis

3/

g ¢ o' a1 o A
HEWANAT 11T YA WMEATIAYT NTTUNTT
& & o A oA
IVTUFUUNT AINHTUTY ATTUMS
LN |
UNFAED

msanuilymlumsuimswamuszuulniTassnsneadwvesns dfdhenda
r v o o g =t ol o A =
uviatlszma Inoniieng Simdadnhe BagszasdimednuilygnilunsuSmsaamuszuy
] 3 1 3 o &Y d‘ o &« o <
T daudmsdsauamudszditl msaaumuay Medmuanseumslfiamuilszddl as
mvguazdseiiunavedInrsnsneadielseIdthndanudouninone szeeh 2 uazlase
[ X
msfansdeiwinne  Weduummdunsfavnezdiulse ssusmswasuvesms
IhdherdauvadlszmaTne (avln.) de'll
- gy s - LA g o o
asan isdeyanasginnenaisiitfedes tazanmsesnuuuaeunudun el

2!

o 1 gt 3 ] ot 9t a Yy lll =S ﬁa o
Auimslasemaneaine dwwszaudeeiantihmiag llaude §dwremslasens §1uou
é ) t o L} i
118 au FudufuimsTasamsneadialselddwmdeanufouniong ssesd 2 77 auae
¥
gusmis Tasanrsfanisdaiuaiong 41 au
a e A qY o 1A o o P a
PIsUTMIsUAmusrue v Suldndwddsugainy 2538 ndnmsifiensy
adwdszdnEamvesnsuive  Teslimsvevwesnnemsaugueuasy TlSausns
as ] o ‘y W  q 9 9t s a4 3 == d'
seavee o T mstavhsramultaeandesiuunusulfundu saudensseaud
AZNBUNANMTAUTUNIUUDUIARTHUILITY
pantsAnemuadlelunsdadwazudmswamueesiuSns TasansTag
L] o 9 A =y ar [] oy 1 = ot T o
saeglunmusives  vuzifuinsTasensfandabuion: Sanudhleeglunaeithy

& de oa & Py 3 - | - as
AN !!ﬁm‘i’ﬂ\'}‘lﬂﬂﬂi‘Vi'lﬁ":’NfT@ﬂTﬂ‘Nﬂ'l‘illﬂ'J'l?Jﬂlﬂﬂl!ﬁ]El‘l"lQ’ﬂ o ms"uﬂggﬂwuwamu



o =1

[ o
msiidus luvuasumstatuarusmswamuilsed®l  dussumsnaumu

D

o

1
e wuanseuny Idwasualsed il uazmsRosuwmuamuazsmuadhving vamy

& 9

funou rdn?msﬁy'm@ﬂﬂsamsﬁd’;us'ma;ﬁummcﬁ'ﬁ’aﬂ
i’Jmumﬂﬁw?';”Nuamuﬂszﬁ1ﬂmaa§n‘s’ms1”i¥aaﬂﬁﬂﬂnﬁ aglunmsilunae Tag

fuSnsTassasreadulssithnienamdeuming seeedt 2 #dgminisvienisdmus

dhninsuazusuauiigany nfiqe fhug’fu‘s’mﬂﬂiqnﬁﬁ’ﬂmstfaifmmmz ilaymiu

msAguims hilddnvaulesdiete inndiga

s g

o ol = u’/JI
flamasnaeiay  edivuanseums Ifwamulszdill vesduSnsisaes
Tnssmsoglumaaihunan TasfuSmsTasensneadi s IMihmdsnnufouminiyssos
P =t A o = as ¥ A =] v 9 o
# 2 GgymiFesnsvamsimuathmunefiFanunnduing nnfige daudusnislase
b ' 0 T
nmatamsaaiugang Hgmlunsiduims hildFnawaule Tmaldvanisndunses
uagdadaunnuddny undigae
- 14
fymmsiiaiigsamuilseditlvesduinsiaesinsems eglunasithunais
Tasduims Tasansnead e lse Iddmasnnndouninng sverh 2 TfamiuSesszdon
dre dodmuanitinafull  shildadiunsveeyi@duidums wnfiqe  dauduing
o 2, ot & - v o
Tnssmzdamsaainainng IlymiFesmsasummualuseniidhulszina inndiqe
= H ' 4 g
flymnemuguenasuvesdusnsvisreslassms eglunaeithunans  Taod
¥ [} r o
vmrisaes IasamsiiflymluGesnndade Taslildfosauwuay uazawamuigs' 1§
=1
wnga
3/
fyymmrilszdivna Tagldenusuamuvedduimsisasslasans oglunauad
thunan TasfudwisTassnmsnead i Tsd i wdmamdewniong svezd 2 HilymiSes
] 11
sennuamuesenaid dildldlse Toxtldies mnfiga daduSmslasamsdanisdai
' = 1 r 9/ o
winng Blymmssnsausuaanuuds hireadhle wndiga
Farmuenuzlunsdiudysnmsydmsswanu  Tasandaldiinislfanudifesy
=y g 9 g = o 9 ar 2
msvTnruasmuszyuIndldnndu urussmazndhmung desdimssmualidany doq
1 3
tuilyeszidion dedmuadn q eanduseulumadniis aviwauensaudesiude
armdesmsnazamsathwa Wimsedld  uazdesnszdulddusmsIdanumuleluns

- /) él
‘]Ji“l’i"!i\iﬂﬁ\'ﬁ,]uﬁlﬁlﬂﬂ‘llu



Independent Study Title: A Study Management Problem on New Capital Budget System
in Mae Moh Electricity Generating Authority of Thailand Project,

Lampang Province.
Author; Mr. Pongsatorn  Nalumpoon

MBA: Business Adminitration

Examining Committee:

Assoc, Prof.  Sirikiat Ratchusanti Chairman

Assist, Prof. Chusri  Taesiriphet Member

Lecturer Chanin  Singrungruang Member
Abstract

A Study Management Problem on New Capital Budget System in Mae Moh Electricity
Generating Authority of Thailand Project, Lampang Province. The Research Objectives to study
problem on Capital Budget Management such as annual capital budget setting, plan to use
capital budget, budget control and evaluation of Mae Moh Power Plant Project Stage II and
Mae Moh Water Supply Management Project in order to have guideline to develop and improve
Capital Budget Management in Electricity Generating Authority of Thailand (EGAT) in the
future.

The study used secondary data collected from relative documents and inte}view
management staffs 118 persons from assistant project se(ftion to director management project
by questionaires. (Mae moh Power Plant Project Stage II 77 persons and Mae Moh Water
Supply Management Project 41 persons).

This study revealed that concept of the New Capital Budget Management applies
since October 1995 was to increase efficiency management by.-

- delegation budget control to several management staff levels.

- preparation of Capital Budget in order to conform with program planning/job schedule.

- report which reflected the performance of each section,



The Understanding in setiing and managing Capital Budget of the both management
staffs was low level. Bﬁt Mae Moh Water Supply Management Project management staffs
understand in medium level. The least of understanding was commitment capital budget.

The result of this study which also indicated that problem on participation in preparation
of Budget Capital, plan to use Capital Budget and consider planning and set object goal of both
project management staffs was low level. |

Problem on seiting annual capital budget of both project management staffs was
medium level. The most problem of Mae Moh Power Plant Project Stage II management staffs
was no clear planning’s objective. The most problem of Mae Moh Water Supply Management
Project management staffs was the lack of interest in this subject.

Problem on plan to use capital budget of both project management staffs was
medium level. The most problem of Mae Moh Power Plant Project Stage II management staffs
was no defined objectives from management staffs. The most problem of Mae Moh Water
Supply Management Project management staffs was the lack of interest in management staffs
that they could not setup the priority thing to be done.

Problem on payment annual capital budget of both project management staffs was
medium level. The most problem of Mae Moh Power Plant Project Stage II management staffs
was too much rules and regulations. The most problem of Mae Moh Water Supply Management
Project management staffs was changing of the planning during fiscal year which made the
control of capital budget efficient.

Problem on capital budget control of both project management staffs was medium
level. The most problem of both project management staffs was pay without considering the
planning and planned capital budget.

Problem on evaluation by capital budget report of both project management staffs
was medium level. The most problem of Mae Moh Power Plant Project Stage II management
staffs was report submitted too late. The most problem of Mae Moh Water Supply Management
Project management staffs was confusing report.

The result of this study indicated that following were needed: training sessions or
seminars on Capital Budget Management, a defined and cleared planning for capital budget

planning, improvement of rules and regulations io cut off the procedure of payment, completed



and accurate data and report should be ready to by analysed in time and motivation from

management staffs in Capital Budget Management,



