1
-

Ai 1Y =y o I o A:ly -1 = )
asmimmiﬁumnmuamz msmmmmmaa‘qimﬂmummmmnmﬂ‘mmﬂmmau

Tudunaiios Sarimdealnu

Yoy unadeuan Buygy
usmagsnoumTudin AWVIEWSTUIIE TN

AMENTIUNITTD uMmIAHA N Uda I

I'd al 4 =2 o
pmsdmysiasl  Namyselyuae 1l52 5 IUATIUNT
pwsfesfine  duATIIN AFINMS
2IFeTuNYY Ay ATINMT
INAAETD

3 []
nsdnunsAniuauvesssfanuutsudnensuiivansieulus uneilos
o [ P o =S £ g o - o Ay
SoniaFoslua Hinguszasd 2 dsznts Ae 1) NefnmMsduiinIvBIgTN YA UGS
o P ) o 4 [ ar ad H A2 o e
wnenruioanzdioulusunedios Saudaveslvl  woy 2) Medanwiilymlumsduiiuau
a o 4 d = = o &t @ W oA H A <
yosgsmrausufudnenyuiisanuiioulusunedles Siniadealmi  Tag3imsdinu
. ¥ ¥
Rrsadeyalacldiunasuon  flszreunnanusudsudnensuiivansdioulu
sunedios Ssuiadeslmi $1au 42 uvs  Fmsideyannnuudenw 1R 1E3Ens
=y, + d
nedd taud a2l uazdesay
2 1 L] 1 = s L] =)
wansAny i flszneumsdauluaiumands forgsendn 3140 I aowm
» 13
amansauds uosadinisfnmsediulfyyes  aamiudeudna doulngiEndaliuiog
1 ¥ ] 9 r
Tudrszezalifu 208 GvuafidsedluuSnugnry siflenuinudsuadind 200
MINN BUNANT 600 A5 TuSnuauwnduasivieuauauiy  emsFeudIy
. g =1 & ar . t ’ t oo o<
Tngfiusarsaesiy Tnsfldsmsdenlasermsin uazmneaivormslni Jagailnsein
o g Ya A o -~ A o 4 a e a o 4
nauviedaldil Ao gulnsalmaSsuniseeu uozdhwuenieramiueuan linsdndunies
-4 1
fiosumds goiadiaplszéning snfudnesnsindienns  uazqinsaidinanseilafivay

= ar o ] o o A A o 9t
wSnadreiannmsin Wi Tnsdied mTeuduidle nFauauing Wudu



5 ¥ ]
drumstans  daulngiimanamuiss zesdunozszozen  Imsudanihfiaag
e A o = o o =y o
fuRngeudany  Hnmilrzdunadmiannns vasquamian  Ins@adedszamauiy
] T a W o ar ar T o ot
whsounwuen  Tdun  dulpeulsynaunsiedimda@eslni  dnlhaumssugy
dwialee il uaznesotnde mauouasiFeslnal
g Qs c!s.’ = - d eda [ A at L] U o
fumsamie  aauFdeuing nauvssudnilieng ity 6 T Insusngundn
amszauey snowdnfinnlfuSnsegludas 1-40 au  dalngdalduimslududund
< o - o o & g o a4 t -
fagnd  uSmsudnvesaaufuBeudn laun niguavesagiiimosedelndda smsnan
u wozermady  vinsaSuduing 1dus  nwasequamseney nazmsIiiagu
mspusuinrdiuIngifudlunadeu lusae 501-1,000 vm  FEnshidlumsdandy
msnmanniige Ae msuenthndethn Fefidess1d Tdun dhelavan uos el
oy e ¢ v roa,
fumsfu msasuludfiau ems nazgalnsel daulvaifimsamulihu 100,000
o v oA a a1 o da I 4y
ym uazlurasinveslunueinSudiuds  sreilinsussdlumsfuszazen szoy
pansf 11-15 1 daulngifialdelunsduiiuaudasifou :1nnd1 25,000 v waz
] o
amldnelszdtlunmihgeinummsanud sasdanndadeiaggilasal annnd1 25,000
Um |
o - A S Al o ' 1 o
smpansdlsydmaiuleadn fie agWdsdedouann daulngidisnou 15
Y a < A A o & A P - '
Ay seAumsAnuisrfnynoulatonSeiseaiailoliasdndw  ewnde 21-351 N
o M 44 &9 3 - a9 o d v A
Tunsdadenngfidsinedquadn fnsannnaaudlendndusuduusn sesnwn fe
¢ dy = o 1 ) o ' a o = T
Uszaunssilunmsdsudn nazasfiguamsemendause lidlulsafade finseusuneu
gy Qrah, el r a ﬂ;w T
myffAou uazanaassnu  nsdeynaing Wevsuawmdngashidalaemiasatu
ABUBN
o = a a_ & = o cf o s A L T
dmfvilgminsadumsduiunuvesgsfeamuiuneuan e Inuysiusznding
o 'y o H Y 4 I3 M
aonsusudngs 910ld hidflawedumiddie unslinadrlsdr  msd-senntunay
‘;‘?’ = ' e -] - 3 Py a1 =
nmsnanuyesazihes  nsnldusms hiaduoneveudn inde sialsafiade uauda

gty andedennsmivesfilnaseanzns Su-dudn liaswamifidmua



Independent Study Title The Operation of Private Registered Nurseries in

Amphoc Muang, Changwat Chiang Maq

Author Miss Aungsumalin Yuenboon
M.B.A. Business Administration
Examining Committee Lecturer Petcharat Mesomboonpoonsuk Chairman
Lecturer Orapin -~ Santidhirakul Member
Lecturer Nantana Kumnuan Member
Abstract

The objectives of this study, “The Operation of Private Registered Nurseries in Amphoe
Muang, Changwat Chiangmai” are: 1) to study the operation of private registered nurseries in
Amphoe Muang, Changwat Chiangmai and 2) to study the operation problems of private
registered nurseries in Amphoe Muang, Changwat Chiangmai. The study method is gathering
primary data from questionnaires of 42 entrepreneurs of private registered nurseries in Amphoe
Muang, Changwat Chiangmai. The data analysis method used in this study is the statistical
method such as frequency and percentage.

Thé study results are found that most of the entreprencwrs are female. They are 31-40
years old, married, and bachelor’s degree. Most of the nurseries were established in the past 20
years and situated in community. The total areas including playground of the nurseries are varied
from less than 200 square wah to more than 600 square wah. The buildings are mostly two-
storeyed. Some were either adapted from old buildings or new constructed. And some were both.
The equipments providing in every nursery are educational helps, toys, and signboards. They also
have extinguisher, medical aids, partition of building entrance, and electronic equipments for

child development such as televisions, video players and cassette players.



For management function, most of the nurseries have both of short-term and long-term
planning, organizing, and evaluating child development and health. They also coordinate with
outside organizations such as Chiangmai Provincial Public Welfare Office, Chiangmai Provincial
Public Health Office, and Health Division of Chiangmai Municipality.

For marketing function, all of nurseries admit children aged not over 6 years old. They
classify children into groups by age levels. The nurnbers of children range between 1 to 40. Most
of the nurseries open from Monday to Friday. Their main services are taking care children by
nursemaids, lunch meal, and nourishing food. The subordinated services are health examination
and vaccination. The service fees are mostly 501-1,000 Baht. The mostly used marketing
promotion is word of mouth. The media for advertisement are billboards and printing matters.

For financial function, the investment of land, buildings and equipments are mostly less
than 100,000 Baht. Source of fund is mostly from the owners. Some of nurseries borrow long-
termn loan, which is mostly 11-15 years from financial institutions. The monthly operation
expenditures are mostly more than 25,000 Baht. The annual expenditures of equipment’s
maintenance and purchasing are mostly more than 25,000 Baht.

For personnel function, the most important person of all nurseries is nursemaid, which
are 1-5 persons each. Most of them graduated from high school or vocational level. Their average
ages range between 21 to 35 years old. The first criterion of recruiting is fondness of children, the
second is career experiences and the third is healthy with no infectious diseases. Most of the
nurseries set up pre-operation training and probation. They also encourage their personnel to
participate in training courses arranged by outside organizations.

The operation problems of the nurseries are high competition, the excess expenses, low
profit, and resignation and absence of nursemaids. The problems concerning children are absence,
illness, contagious diseases, and accident. The other problems concerning parents are service fee

owing and late picking up children.



