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Abstract

The objectives of this study, "The Operation of Furniture
Business in Amphoe Muang, Changwat Chiang Mai" were as follows:

1. To study the operation of furniture business in Amphoe
Muang, Changwat Chiang Mai.

2. To study the problems and the obstacles of the furniture
business in Amphoe Muang, Changwat Chiang Mai.

For this study s questionnaire had given to 41 proprietors
who deal in furniture business in Amphoe Muang, Changwat Chiang Mai.
Data were analyzed by using descriptive statistics, It was found
that there were 3 types of furniture business which were furniture
shop, furniture shop and factory, furniture shop, interior design
and factory. In addition, it was found that most of the businesses

were registered as single proprietors. Most of furniture products




made from wood, metal and leather much more than other materials.
The proprietors gave priority in operation activities as the
following sequence : management, marketing, financial and accounting.

The proprietors gave priority in the operation of furniture
business management in the following sequence : planning, staffing,
organizing and controlling. Most of them had 1-3 years planning.
The factors considered in setting the plan were two factors :
internal factors which were investment capital and organization
structure and the external factors were competitors and customers.
The methods of personnel recruitment, most of proprietors considered
the skill, ability and experience. In setting the wage, they
considered the ability and experience of the workers more than the
other qualifications. Most of the fringe benefit offered was an
annual bonus. Supervisors were responsible for controlliing,
evaluation and reporting the working performance every week.

The proprietors gave priority to the marketing mix factors
as following sequence : product, price, sale promotion and place.
For the products, the proprietors gave priority to quality, sefvice
and warranty respectively. Price setting method was considered from
the cost. The business furniture usually located in commodity area
or business area. Regarding to the sales promotion, the proprietors
gave an importance on advertising more than the other +types of

promot.ional mix.




For the financial and accounting side, the cash-flow for
operating the husineés within the past year was between 2,000,001 -
2,500,000 baht. Accounting records were written in account hooks.
They used the cash-flow for financial planning. Most of the
capital resources for operating business came from the owner and
long term loan from financial institution. Considerations for loan
terms were period of debt payment and interest rate. Most of the
sales were interm of installment.

The most important probiems and obstacles which found in the
management operation were the shortage of labors, next were the
planning and experience of executive The problems in marketing side
wvere selling, competition, pricing and cost of product. The most
problems found in financial and accounting area were debt

cellection, source of working capital and high interest rate.



