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Ahstract

The independent study of "The Operation of Small Business under
Supervision of Department of Industry and Handicraft in Vientiane
Municipality, Lao People Democratic Republic” had following objectives:

1. To study the sbructure and the operation of small husiness
under supervision of Department of Industry and Handicraft in Vientiane
Municipality , Lao People Democratic Republic.

2. To study the problems and the ohstacles in the operation of
small business under supervision of Department of Industry and Handicraft
in Vientiane Municipality, Lao People Democratic Republic.

The population were 49 entrepreneurs under the supervision of
Cepartment of Industry and Handicraft in Vientiane Municipality. The

entrepreneurs were divided into two groups : the oonsumer'good’ group
with 22 entrepreneurs and nonconsumer goods’ droup with 27 entrepreneurs.
The questionnaires were used to collect information and interpreted in form

of frequency and percentage.



)

The results of the study were as follows :

The periocd for business operation was less than 5 years , and
most of the entrepreneurs in small business started their businesses by
themselves , with no experience in doing business before ; the form of
business was sole - proprietorship and most of them had between 10 - 20
employees ; the workforce included familymenmbers and labors living in
Vientiane Municipality ; bhe source of fund was personal saving amounting
between 10,000,000 - 30,000,000 Kips.

All entrepreneurs employed the concepb of managerial functions
including planing , organizing , staffing , directing ,and controling.

In case of financial and accounting activities ,all entrepreneurs
recorded their itransactions on incomes and expenditures in the accounting
hooks , and alse set the expected revenues , expected future expenses ;
snd cash in hand. sbhoub 51-75 % of goods were sold in cash and customers’
aradit was limited. For the credit collection , the entrepreneurs
conbrached the custumers directly hy th&mselves. In the case that the
customers couldn’t pay back in time , they would extend the terms of
payment.. The investments on fixed assets were mostly from their personal
fund , as well. Some entrepreneurs were granted bank loan upon property
guarantee.

In term of production , almost all of them had production plans ,
the number of products they produced according to the orders they got ,
they used the local raw materials and had the production control system.

In marketing activities , most of them had the survéy on customers’
denand. the most important factor for each marketing mix was as follows :
product was emphasized on qualities , price on cost , place on direct
channel and promotion on public relations.

The major problems and obstacles for operating businesses consisted

in management , lack of facilities for information processing , in labor ,



iack of skilled labor and high labor turnoﬁer , in finance , scarcity of
source of fund ,insufficient working caipital, in production ,expensive
raw materials and rav material shortage , in marketing , small amount
of sale and customers , lack of product development and testing ,
limited markets and salesforce.The important problems in term of law
and regulation were such that procedure on tax estimation was not
appropriate and only few researches on new product were published by
dovernment agencles.

It was found that most entreprenecurs expected to extend their
businesses and were also interseted in training on the subject of

markehing , finance and management , respectively .





