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Abstract

The independent study "The Comparative Study of Financial
Management in the Bank for Agriculture and Agricultural Cooperat.ives
Before and After Implementation of The Financial Management Centre
Project" had two objectives:

1. To compare the effectiveness of financial management.
before and after implementation of the Financial Management Center
Project.

2. To compare the efficiency of financial management before

and after implementation of the Financial Management Center Project.



In this study, questionnaires were used to ccllect data from
214 branch managers whose hrandes were established before the
implementation of the Financial Management Center Project. The data
was analyzed by using the SPSS/PC+ program in the form of percentages
and mean scores.

The analytical conclusions were as follows:

1. The f{financial management of the Bank for Agriculture
Agricultural cCo-operatives after the implementation of the Financial
Management. Center Project was wmore effective than before. fhe
effectiviness was shown in terms of money transference, money
allocation to branches, increasing the ceiling of budget disbursement
and cash reserve controlling. For example, money transference was
mainly reduced to one day, and benefits from cash reseves were
increased. In addition, decentralization to the provinecial branch
more effective in terns of problem solving at the amphoe branch level.

2. The financial management of the Bank for Agriculture and
Agricultural Co-operatives after the imgplementation of the Financiél
Management. Centre Project was more effecient than before in terms of
personnel expenes and telephone and document expenses.

The study indicated that after the implementation of the
project telephone and document expenses would be reduced by 50.97% in
comparison with the previous expenses.

However, the comparative study of the effectiveness of
financial management before and after the implementat.ion of the project
showed that financial management was not effective in terms of budget
disbursement. and cash reserve management. and was not. appropriate to

the volume of business involved.

and



