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ABSTRACT

The study of logistics costs of rice mill operators in the supply chain of organics rice in
Chiang Mai and Lumphun provinces has its main purpose to know the logistic cost of organic rice
mill operators and the improvement of rice mill logistic processing in 2011/2012. SCOR Model
(supply chain operation reference model) is implement to analyze logistic activity that implicate
with the operation of rice mill manufacturing for calculating the logistic cost of each activity by
using “activity base costing (ABC)” from survey data and interviewed the rice mill operators
about the organic rice producing process in the rice mill. That occurred in all activities of each
stakeholders from planning receiving orders from customer, planning, making and delivering
product to final consumer. The purposive sampling in 1 large and 2 medium scale rice mill
samples which continuous operation and got the most market share respectively.

The study found that the logistic cost of 3 samples rice mill from the supply side were
divided in to four parts of 12 logistic activities. The result showed that the logistic cost structures
of 2 size : the large rice mill size representing 2.66 baht/kg which result from economy of scale
more than both of the middle one and the total logistic cost of both are 12 and 20 baht/kg.
respectively. Meanwhile, The highest cost was management cost which was 73.67 percent, the

cost of transportation was 14.67 percent, inventory and warehouse management cost was 8.00



percent, and procurement cost was 3.70 percent. This study that the logistic cost structures were
from activities can lead to make decision reducing for non value activities. Producer cluster of
organic rice was the way for logistic cost reduce, production planning, management personal and
can be maintenance management and repair of moter vehicles continued, the choosen for logistic
management from providers of logistic increasing to long distance logistic. In addition, the
establishment of the group network operators organic rice. It is also another way to build

confidence and strength within the group of entrepreneurs in the organic rice mills.



