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Abstract

The objectives of the research titled “ Development Process for Participatory
Administration of Chaiprakan Dairy and Agricultural Cooperatives Ltd” were to develop
participatory systematic management proc-ess of Chaiprakan Dairy and Agriculture Cooperatives
Limited and to identify appropriate management approach to the cooperatives administration.

Participatory action research was applied as the research methodology.

It was found that the development process of participatory systematic management
was as followed: (1) formulating core team from operating committee; member representative
and staff’s representative, (2) organizing workshop among core team to analyze the past
management and qleveIép new participatory management approach, (3) organizing workshop
among the members for their reccomendations to wards new participatory management
approach especially the action plans, (4) implementation of new action plans, (5) organizing

tri-monthly workshop to evaluate the implementation process and output.



Furthermore; Chaiprakan Dairy and Agricultural Cooperatives Limited has developed
appropriate administration approach, as follow:1) identification of main tasks to be responsible
by committee, sub-committee and staffs, 2) setting up their term of reference, 3) implementation
action plans to solve such crucial problems as build up meeting room; increase members
share ; stop artificial breeding during May and July 2004; actively managing member ’s
debt by loan committee, 4) organizing monthly meeting between operating committee and
staff, and 5) revise action plans; implementing and evaluation.

This research suggests that this cooperatives should (1) facilitate the participatory
continuous monitoring and evaluation system, and  (2) manage to access research financial
support for continuous participatory action research by which trainings for capacity building

and sharing experience activities between cooperatives could be facilitated.



