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ABSTRACT

After the 1997 economic crisis, Agricultural Cooperatives as a community
organization is expected to play a key role in agriculture strengthening. This study has
the objectives to evaluate the financial performance and to discern factors influencing the
success of the Agricultural Cooperatives within the administrative area of Regional
Cooperative Auditing Office 10 which cover 105 General Agricultural Cooperatives (GAC)
in the provinces of Maehongson, Chiangmai, Chiangrai, Lampang, Phayao and Lamphun
and 90 of which representatives were randomly selected as for this investigation. Primary
data for study were obtained from mail questionaires which got 72.22% response and
secondary data from annual report of all GAC samples during 1995-1999. The analytic
tools were financial ratios and path analysis.

The financial performance was assesseq using four financial ratios ;
liquidity ratio, leverage ratio, activity ratio and profitability ratio. The GAC under study
were found to have high liquidity ratio indicating high ability to pay short-term debts.
The activity ratio analysis showed high turnover of both fixed and total assets,
suggesting efficient usage of assets. Those cooperatives also had high profitability and low
leverage ratio. The comparison of pre-crisis period during 1995-1997 and post-crisis period
during 1998-1999 showed no significant difference meaning that the GAC were affected

by economic crisis just slightly due to their opportunity to gather fund from several




sources both internal like capital stock and deposit of member and external like Bank for
Agriculture and Agricultural Cooperatives and Cooperative Promotion Department.

To study the factors influencing the success of the Agricultural
Cooperatives, which determined by net profit margin and return on networth, The results
indicate that the financial factor and members’ satisfaction were the key factors to
success. The best-observed supporting variables for members’ satisfaction were the
number of new member, the number of retired member, dividend per share, total “ deposit,
interest, credit and leverage. The supporting variables for the financial factor were number
of new member, number of retired member, dividend per share, activity ratio, liquidity and
leverage.

In conclusion, the success of the Agricultural Cooperatives was derived from
members’ satisfaction and financial factor which inturn reflected by the net profit to sale
ratio and the net profit to networth ratio. The managers’ education was directly related to
the net profit to sale ratio. Thus, capacity building program for managers should be
considered as an important policy measure in addition to those enhancing the member’s

satisfaction and financial success.




