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Abstract

This study was done in Mae Hae Noi Village of a Karen community. The objectives of
this rescarch were to (1) develop the Mae Hae Noi Village Saving Group (MHNSG) with the
participatory of the villagers. (2) To study the factors and conditions which support the operation
of the MHNVSG. And (3} to develop certain ways for the MHNVSG to operate and also some
networks to strengthen nearly another Saving Group.

The study used the participatory action research (PAR). In collecting the data using
Appreciation, Influence and control : A-I-C, participant and non-participant observation,
Structured and non-structured interview, and focus group Interview.

The study results were as follow :



The participatory operation of Mae Hae Néi Village Saving Group was divided into 2 stages
1} Preparation stage starting from community analysis, seeking support from outside of the village,
and to fine out appropriate method in operating the group. 2) Operational stage, including some
additional fund and technique for running the group.,

For factor, which support the operating of the group were divided into 2 factors 1) internal
factors such as the knowledge and the unity of members and the committee in handingd the group.

2) External faptors including the researcher and the supporting and funding organization which
stimulating, giving fund and technical know-how. The main conditions which could strengthening
the group is the study tour to the successful saving group of the Karen ethnic.

For the MHNVSG to develop futher it has found that the group needs to combine the entire
various saving groups together with this group and also need to provide some fund in operating this
saving group,

As for the developing the network of this saving group and other saving group this could be
done by study tour and expand it membership to the nearby villages.

The study recommende that the MHNVSG should learn more about the technique in
operating the saving group. And also the Royal Project Development center at Mae Hae should send
some officer to attend the mounthly meeting of this group regularly, And should also render some
other support especially at the first stage of 2-3 years. The study also recommened another research

* be conducted about strengthens networking of this and other saving group.



