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Abstract

The objective of the research titled approaches to develop village fund management in
Nong Bo Sod Village, Sansai District, Chiang Mai Province was to find out approach to develop
village fund management. Participatory action research was applied which researcher and
comimittee become research core team. As the co — decision maker, they participatory designed
research process including identifying research problem and question, designing action plan,
implementation, evaluation, reflection of lesson learned, analysis and synthesis of research
output.

It was found that approach to develop village fund management includes 1) committee
selection process by which representative of sub — village was selected, 2) assignment and
adjustment of committee’s roles and duty was done in according to their capacity and experience,
3} adjustment of modem management approach to fit villager’s conditions, 4) organizing of
activities to increase knowledge and skill of cornmittee, 5) criteria of returning loan was flexible
due to the condition of income generation activities, 6) setting up appropriate rate of remuneration
for committee, 7) raising reserve fund in term of increasing the number of share, 8) stimulating
committee to attend monthly meeting by cutting meeting committee subsidy, 9) facilitate to bring
in external expert to share experience, 10) using cbmpr(.)mise strategy for debt monitoring,
11) committee’s attitude towards working process as a step by step leaning process, and

12} using meeting report as a tool for planning and conclusion reference.



Additionally, the condition contributed to the development of village fund management
found to be a) one million baht as a village fund which stimulates the committee to develop the
approach, b) experienced villagers who become village fund committee and ¢) concept, belief,

knowledge and skill of village fund’s president and committee.



