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ABSTRACT

Strategic management is very essential for current organizations so the objectives of
this study emphasized on the strategic management concept and theories to be applied to
strategic planning for the Banham-Jamsai 21/ Dairy Cooperative Ltd. There were 3 methods
used in this study 1) Participatory strategic planning by focus group discussion, the result
showed that ‘the cooperative should emncourage its personnel to gain more knoﬁvledge on
the cooperative procedures and to have better understanding on his/her own role as well
as to promote its members to derive marketing and production information regularly, to
increase efficiency of the cooperative to participate in free trade with in the system.
2) Strategic planning by evaluation on external and internal environment by factor analysis
and canonical analysis, the result showed that at current situation the Banharmn-Jamsai 21
Dairy Cooperative Ltd.. must apply the operation strategy emphasized on the improvement
of its internal weakness and utilized its external opportunity, such as the cooperative
should used opportunities are support by government and increase people likes of milk
drink for operation, and the cooperative should improve weakness of financial don’t have
liquidity and structure of operation don’t have elastics 3) Strategic planning by SPACE

matrix (Strategic Position and Action Evaluation matrix), the result showed that the



Banharn-Jamsai 21 Dairy Cooperative Ltd. must operate “defensive strategy” by (1)
retrenchment strategy ; the cooperative should diminish some part of business to increase
it s financial _1iquidity (2) decentralize strategy ; the members should participate in buying
and selling to increase its marketing power (3) non-investment strategy ; presently it was
inappropriate for the cooperative to spend- any-“investment and enlarge its\ business scale
and the cooperative should bring all resources to develop its efficiency; (4) liquidation
strategy ; the cooperative should terminate its operation if there was no improvement by
its correction by integrating with other ‘cooperatives to create business network to help
each other. But at current situation  the Banharn-Jamsai 21 Dairy Cooperation Ltd.. must
apply the operation emphasized: non-increase investment and create business network to
decrease operation cost.

The results showed that was no significant different,/among the three methods and
they were highly related to the same direction. However, it was suggested that the

cooperative should integrate methods to apply for.its strategic management.



