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Abstract

The objective of this research was to study the conditions, factors, and mechanism which
contributed to the development of the community forest network of Takart Sub-district using
participatory action research (PAR). The study process began with the preparation stage of
choosing the area to be studied, making rapport, identifying thematic concern, and selecting
participating villagers. Operation stage followed which included gathering information
concerning community forest management of the 7 villages under the study to find the direction,
survey the people’s needs, organize exchange forum and study tour, set up meeting for the village
representatives to develop the network, monitor the operation, and bring the information to the
forum to collectively evaluate and analyze. The researcher had made notes of all the information
incurring in the processes of all these procedures.

Major conditions, factors and mechanisms which contributed to the devélopment of the
forest network were: (1) encouragement and coordination on the part of external facilitators
which had helped constructed concepts and enhanced skills; (2) empowerment pushed forward by
external organizations; (3) the community leaders’ and villager representatives’ concept and a

warener of participation; (4) pattern and approach of idea transmission; and (5) community



network at the sub-district level. Besides, the existing mechanism and structure, community’s
economy and finance, as well as the use of the sub-district administratiae organization as the
coordinating center had played important role in the success of the community forest networking.
Nonetheless, there were some obstacles, namely, (1) lacking of understanding on the process and
principle of participation on the part of leaders of some communities; (2) commercial production
causing the villagers to look inward and lacked of devotion for the community’s collective
benefits; (3) conflicts within the community; (4) chairperson of the network’s lacking of
participation principle and some committee members’ lacking of commitment. Overall impacts of
the forest network development were positive. Some of them were: (1)} the increasing of
leadership pool both of the old and the new ones; (2) the emergence of the forest community
groups in the 7 villages; (3) actualization of coordination of organizations both within and
between the communities; (4) the development of villagers as researchers. Participation in the
rescarch project had enhanced the villagers’ learning both in terms of concepts and skills in
solving the problems confronting the community in a participatory manner which could lead to

the people’s self-reliance and sustain the strength of the community.





