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Abstract

The objectives of this study aimed to 1) investigate the current supervision situation as
perceived by Tambon Agricultural Extension Workers (TAEWs) 2) investigate the agricultural
extension supervision needs of TAEWs, and 3) compare the needs of supervision between TAEWs
who were obtained and were not obtained the supervision.

Samples of the study were 126 TAEWSs from 8 provinces 50 amphurs in the upper north of
Thatland. Questionnaires were used for data collection. Percentage, arithmatic mean, standard
deviation and t-test were employed for data analysis.

From research findings it was found that most of the TAEWSs were male. Their average age
were 39 years old with bachelor degree of education. The average years of goverment service were 16
years with the position category of 5. Each of them took responsibility of 1 Tambon (10 villages) with
- 4 projects with the average number of 1,288 househclds in rainfed areas.

The supervision as perceived by TAEWSs in 1997 {fiscal year), most of them received every
aspects. Provincial supervisors was the one who provided the supervision most of the time,

Needs of TAEWSs on supervision management were team supervision (2-3 persons) in order |
to save time and budget. Place for supervision should depend on supervision issues. Frequency of

supervision at department / regional level should be every two months. The time use of supervision at



department, regional and provincial / district level should be 3, 2 and 1 hours respectively. There should
be no limitation of gender, age and educational background of the supervisors.

From the comparison analysis of supervision needs between TAEWs who were obtained
and were not obtained the supewisib_n, it was found that there were no difference on agricultural
extension system needs. On the contrary, there were some differences on 4 aspects of project
administration namely : organic matter uses, the Agricultural Structure and Production System
Adjusment Project, maize cultivation in 1997 and frait production. In additions, there were differences
on institution development aspect, i.¢., barn establishment and professional training for the youth. Only
self-defense voluntary project of special activity aspect was difference. Other than these aspects were

no difference.

There are some suggestions emerged from this study. Department of Agricultural
Extension should train supervisors at each level on pn'ncipl_es and concepts of supervision. Planning on
supervision should be certainty. if there are some changes it should be informed beforehand.
Supervisors should accommulate the knowledge and experiences according to the current situations.
Supervisors should create informal atrnosphere on supervision in order to decrease the pressure of

TAEWS,




