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Abstract

This study aimed to investigate the impact of the Thai government’s 300 Baht
Minimum Wage Policy on the labor (Cleaning Staff) supply and demand of the Siam
Administrative Management Co., Ltd., Chiang Mai Office. The policy was to go into effective
throughout the country in 2013. It was hoped to find out the impact and the way the entrepreneurs
would manage to cope with it. The study covered the existing customers and the prospective
group of customers, including the Siam Administrative Management Co., Ltd., Chiang Mai
Office. The sample group comprised the customers, the cleaning staff and the relevant workers.
Questionnaires were used for the cleaning staff and data was analyzed by the statistical
descriptive method. An interview method was used with the customers and the relevant workers.

The findings showed that both the current customers and the prospective ones were
mostly satisfied with the 300 Baht minimum wage policy which was divided into two phases
according to the Announcement of the Ministry of Labor: Phase one from April 1, 2012 to cover
40 percent of the labor workers and phase two from January 1, 2013 to cover the rest of the labor
workers. The survey revealed that the entrepreneurs involved in intensive labor industries had
established a plan to reduce the impact of the policy since the end of 2011. The measures to be
used were cutting down on the human labor and increasing the machines or technology, no
addition of new employees while increasing the responsibility of the existing ones.

The study on the impact of the 300 Baht minimum wage policy on the Siam

Administrative Management Co., Ltd., Chiang Mai Office showed that at an outstanding type of



cleaning service business which was a labor-intensive industry, the policy affected the expense of
labor hiring in the overall picture and could be as high as a twenty million Baht increase per
month. The measures employed by the administrative section of the company was for all relevant
parties to not accept any more supportive staff even when some workers had resigned. Each
employee had to take care of several responsibilities and the service charges had to be collected
within thirty days.The sales representative had to settle the sales contract with the current
customers before April 1, 2013. Any unsettled cases or uncooperative customers would be
canceled. The new or prospective customers deal would be negotiated based on the company’s
standard policy while the new three hundred Baht minimum wage would be applied to the big
customers immediately in order to avoid problems of price adjustments in the fourth quarter of
2012.

In terms of labor supply related to the Thai cleaning staff, Siam Administrative
Management, Co., Ltd., Chiang Mai Office faced a deficiency and it was hoped that the new
minimum wage policy would motivate more people to enter the cleaning service work. The
findings of the study revealed that the labor influx was mainly a reshuffling of the laborers to new
employers who offered higher wages and better welfare. It was found that immigrant workers
were interested in the jobs offered by the company but most of them failed to meet the
requirements or criteria and the government procedures for this group of labor were too
complicated and too time consuming. The research found that the way to solve the inadequate
number of laborers at the basic level was to replace them with immigrant laborers with
cooperation from the government sector in easing up the process of labor registration so that it
would be convenient for the entrepreneurs to bring in the immigrant workers and to improve their
skills and capacity to meet the demands of the business sector in Chiang Mai that tends to expand

at a high rate.



