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Abstract

The Research on “Challenges of Chiang Mai Province to be Hub of MICE City in
Greater Mekong Sub-Region and BIMSTEC Countries” has following objectives: 1. To study
Chiang Mai’s potential and capability in the competition of being the MICE City in GMS; 2. To
study government’s policy, strategic and promotion plan for Chiang Mai to be MICE City; 3. To
study the context of political economy and local social environment as well as the positive and
negative effect against promotion of Chiang Mai to be MICE City, and benefit that the locality
will get from this policy; 4. To know the problems, obstacles, concepts and suggestions to
develop the economy of Chiang Mai under the policy and important mega projects, especially the
MICE City in Chiang Mai.

The researcher has studied and collected the data by using qualitative study: in-depth
interview, combining with open-ended questionnaires to gather and cover the economic, political
and social data. The people were classified into 7 groups, 24 persons in total.

From the study, it was found that Chiang Mai has potential and capability to compete in
being the Hub of MICE City, when comparing with GMS and BIMSTEC, due to its readiness of
tourism resource, cultural identity and hospitality which are strong points. Its accessibility is the
international airport. Logistics system will be developed to support in the future.
Accommodations and hotels are sufficient. The project of Hub of MICE in Chiang Mai is the

significant impulse.



Furthermore, it is also found that Chiang Mai has many challenges to achieve the target
of being the Hub of MICE, especially the competitor countries who are accelerating to develop
their potential of MICE tourism industry, such as China, Vietnam and India, which market is now
growing.

There are also weak points that need to be developed urgently, i.e, the lack of
integration of government units, private sector, local administration and people to propel this
plan, as well as the efficient construction of standard mass transportation system in the city, and
serious support from political party or government. This will affect the government’s budget
allocated to encourage this policy.

Though the positive viewpoint represents that being the Hub of MICE City in Chiang
Mai will create commercial economics, the negative viewpoint says about effects and problems
on the society, transportation, traffic, environment, change of way of life and culture, tourist flow
and foreign investor group. This will cause melted culture or culture shock and Chiang Mai’s
enchantment will be vanished. There will be more gaps between the rich and the poor.

Therefore, the suggestions on challenges of Chiang Mai to be Hub of MICE City in
GMS and BIMSTEC are to develop the local potential by integrating relevant units in every
sector of the area and to have public organization management. The management unit should
work proactively to succeed in the policy as planned. Meanwhile, the mass transportation system
should be improved quickly. The government should have continual policy. GMS and BIMSTEC
should collaborate in MICE which can create mutual benefits.

Becoming the Hub of MICE of these 2 regions is considered as the economic center.
Therefore, Chiang Mai should position itself on preserving Lanna culture identity. MICE should
not be constructed as to the extreme capitalism, but should be ‘Sustainable MICE’ that
emphasizes not only the quantity but also the quality of tourists. This will make pleasant society
to be kept in balance eternally, since now Chiang Mai is facing with the challenges to find
solutions for local social problems that are increasingly driven to the stream of globalization.

Besides, personnel must be provided to support particularly. Promotion is also
important for both conference and exhibition center in Chiang Mai so that billions of
government’s budget allocated will be worthwhile. This will be a mechanism that drives Chiang

Mai to be the real International Hub of MICE City.



