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Abstract

This independent study on “Implementation Problems of the 2009 Development Strategy
Plan, Nong Hoi Sub District Municipality, Chiang Mai Province” had the purpose of studying the
outcome of the operation according to the 2009 Development Strategy Plan and investigating
problems concerning budget, the people’s participation, personnel, politics, administration and
time of the implementation according to the annual Development Strategy Plan, including finding
ways to solve the problems with implementation of the plan of Nong Hoi Sub District
Municipality, Mueang Chiang Mai District, Chiang Mai. The research method involved field
study to gather data by interview.

The results showed that the implementation of the 2009 Development Strategy Plan
mostly corresponded to the objectives and the people’s needs. The preparation of the plan had
undergone the process of the local people’s presenting their ideas and needs and the follow up and
evaluation of the plan was done by representatives of both the government and the public sectors.
The implementation problems of the Development Strategy Plan were caused by the inadequate
budget and the people’s lack of enthusiasm to participate and the responsible personnel did not
adopt an aggressive approach to the work and did not place significance on data collection for the
implementation of each activity of the project as well as the lack of self development. The
administration has established a clear policy but the operation was still slow and did not adhere to

the time frame of the implementation plan.



Some useful recommendations for the implementation of the Development Strategy of
Nong Hoi Sub District Municipality are that the people’s participation process and the promotion
of the integration should be emphasized while coordinating the cooperation among relevant
agencies to exchange knowledge and improve the necessary skills and capabilities of the
responsible personnel, and that they should focus on aggressive work with follow up and

evaluation of the operation.



