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ABSTRACT

The objectives of this Independent Research are 1) to study the achievement of the
operation of OTOP product champion in Phrae province, 2) to study the achievement of the
operation of OTOP product champion in Phrae province under the Sufficiency Economy Concept
and 3) to study the achievement of the operation of OTOP product champion in Phrae province
and the supporter’s role in the reinforcement to operate and acknowledge the concept of the
Sufficiency Economy.

From the study of the achievement of the manufacturers operation, the finding showed
that one from 10 cases had good achievement operation. The operation of the marketing,
management, production, product development, and human resource management were in the
excellent level. However, the financial management was found in the good/fair level in
consideration of the debt. Regarding the study of the operation under the Sufficiency Economy
Concept, two from ten cases that applied the Sufficiency Economy Concept in the operation were
found in a moderate level as follows. The first producer had the operation in the very good level
in three concepts: learning, mind and technology while the seventh producer had the operation in
the very good level in three other levels: cost reducing, learning and preservation of the resources
and environment.

Finally, the study of the supporters’ role with the manufacturers showed that the
governments supported them through the policies, training, developing knowledge and giving

suggestions to them. In the regard of the study of the supporters’ role in reinforcing the



Sufficiency Economy Concept to the manufacturers, the supporters were closely knowledgeable
and comprehensible in the Sufficiency Economy Concept. In educating and reinforcing the
Sufficiency Economy Concept to the manufacturers, the trainings were conducted as the main
access. The supporters agreed that the Sufficiency Economy Concept was applicable to the
operation because it corresponded to the OTOP production, in which the local wisdom was

applied and the idea of looking after themselves was promoted.



