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ABSTRACT

A study on the impact of convenient store towards retailers in Mae Taeng District,
Chiang Mai Province, This research has the objectives of studying the impact of Lotus on small
retail store in Mae Taeng District, Chiang Mai Province, as well as studying techniques that small
retailers are using to adapt to the new environment. The researcher gathered information from
110 small retail operators, and interviewed 2 chairmen of the retail store network.

_ The study found that since the opening of Lotus, small retailers in the community had
experienced a loss in net sales, a reduction in the average daily amount of customers, and
encountered problems in obtaining investment funds. The economic system at the community
level had deteriorated. The opening of Lotus had also created a preference to buy and consume
locally among people in the arca. Small-scale manufacturers and small-scale farmers were forced
to compete for market share.

In regards to future trends in carrying out small-scale retail activities in the Mae Taeng
District , it was found that for the most part that business would be conducted in the same manner
as before, without any major adjustments or changes in the store. Small retail business owners
did not usually have any plans to change their operations.

From information gathered during the interviews with the Mae Taeng District retail
Store network, it was found that the increase in branches of multinational retailers had sent a
direct impact on local small retailers, gradually squeezing out their business. Small-scale, mom

and pop grocers and produce sellers also saw their sales go down.



In looking at the trends of carrying out retail activities in Mae Taeng District, it was
found that the impact that small-scale retailers had received was not that heavy. They were still
mostly able to conduct business as normal. However, medium and large-scale retailers had to
continue to re-invest in wider varieties of merchandise and in new marketing displays. They also
had to develop special programs, such as gift merchandise, sales, and so on. As far as ways to
combat multinational retailers, the Mae Taeng District retail network will travel to submit a royal
petition and will enlarge the network membership by coordinating with other retail networks
throughout the country.

As far as developing and medifying small-scale retail stratégies for busi.ness survival and
success, both local producers and consumers alike should cooperate with each other and join in
local retail and consumer networks to strengthen them and reduce reliance on factors and agencies
external to the community, This will clearly demonstrate that they do not want large
multinational retailers. Additionally, the Thai government should ‘deveiop strong legislation to

control multinational businesses without restricting free trade.



