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ABSTRACT

The purpose of this study was to evaluate the effectiveness of the “Dried
Longan Processing Project” and to identify the problems of, and any obstacles to the
success of this project. The population was divided into 2 groups; 18 officers and 100
farmers. The instrument of the study was a questionnaire. The data were analysed by
descriptive statistics.

It was found that, in the first group, the officers, there were more men than
women, and that the respondents ranged from 30 to 40 years of age and held
bachelor’s degrees. In the opinion of these respondents, the objectives of the project
were clear with a high degree of certainty, the place for servicing the farmers was
clear with a medium degree of certainty, while the budget of the project was seen as
adequate with a low degree of certainty. The personnel and other resources were
sufficient. The procedures of the project were easily implemented and teamwork
among the personnel of the project was quite good. Also the director of the project
tried to solve problem by himself. The problems and obstacles of the project were
mostly personal interactions, personnel, the budget and misunderstandings about the
purpose of the project.

It was found that, in the second group, the farmers were men who mostly

owned longan orchards. The average age of this group was 49 years. They had small



¥

families of 1 to 3 members. Most of them had a primary school education. Their
average annual income was 50,000 Baht. Usually, they worked in their own orchards
in the longan season, but out of season, the farmers undertook other works to
supplement their income.

With regard to the effectiveness of the project, it was found that the
productivity of the farmers was much higher than before they joined the project, they
enjoyed a higher family income and their quality of life had slightly increased. Almost
all the farmers were satisfied with this project. Only a few said there was no change in
their income and usual life.

From the point of view of problems and obstacles, it was found that the
response to demand and services were important in implementing the project. Also,
support from higher administrators and relevant units, project co-ordination and

communication, were also essential in running the project successfully.





