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ABSTRACT

The objectives of the study entitled “Roles of Local Leaders: A Case Study of
Community Leaders of San Kamphaeng Municipality, Amphoe San Kamphaeng, Changwat
Chiang Mai” was to study a generality of community, community requirement concerning
economics, society, politics, and government; and to study roles of local leaders of 23
communities in San Kamphaeng Municipality. The documentary research was undertaken by
collecting data from proceedings of community leaders and observation of 23 leaders. The
researcher participated in communities® activities and collected data by interview and report.

The study revealed that most village communities did not have any problems or
economic requirements while the labor communities of farmers and gardeners found insufficient
income and debt burden problems in their everyday life. Hence, they needed various kinds of
municipal services, for instance career support, etc. In addition, in some areas, traders lacked
cash flow. Therefore, they neceded sources of funding and really needed support from the
municipality through establishment of a village fund.

Social aspects including education, crime, health, and social welfare were mostly found
to not be a problem, Political aspects were not perceived as a problem either. Their was good
community participation and acknowledgement of legal rights. Moreover, the community has a
set strategy and community development plan. The municipal community committee has
observed community requirement and set up the project (s) in order to propose the municipal

development plan approach {2005-2007). Regarding infrastructure aspects, communities have



problems and the most requirements in development of roads, watercourse, electricity and
irrigation, Additionally, the environmental problems — waste and polluted water- were very
severe. In the aspect of art, culture, and local knowledge, there was significant cultural
conservation such as Song Kran Festival (Phee Mai Muang) and Loy Kra Thong Festival which
are promoted particularly for the new generation. In terms of administration, there were budget
problems due to lack of budget. Sacrifices were also made in terms of personnel as there were not
any dedicated or skill full people to work seriously.

Communities’ leaderé played their role by requesting municipal service to handle of road
and watercourse problems, delayed work plans and project proposals, and administrative staff
who did not get in touch with problems. Furthermore, the leaders have required municipal
assistance concerning HIV, municipal budget allocation, career support budget, and support for a
road and electricity budget. Communities’ leaders acted as coordinators between the municipality
and people for community development including community work plans, training organizer: to
spread the news of public health, road and electricity development and others.  Another role of
communities’ leaders was cultural practice promotion. In this matter, there was a good
collaboration and support from the municipality and people including housewives, young people,
elderly, and the temple committee, Public relations on community radio were also promoted by
municipality projects. Communities’ leaders, on the other hand, should be dedicated persons and
be supported by the laws. It is necessary to raise the legal status of the municipality community
committee, giving them authority in operation and providing them the uniform, aliowance and an
identification card. Leaders and the community committees played their roles in which
Department of Local Administration assigned 6 aspects completely. Even though each committee
has made a great effort to serve communities, the people within the community have neglected to
sec an importance of the committees,

Additional suggestions in community development were: municipalities should support a
whole community by good governance, the communities® leaders should have an opportunity to
participate in budget allocation, and the members of the municipalities should be able to create
their own project for community development. An important policy with a large budget should
be implemented after conduct public hearing, for the purpose of assisting a municipality in its

decision making and problem solving,



