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Abstract

The purposes of this evaluative study were to 1) evaluate the effectiveness of
Hospital Quality Development and Accreditation program of Suanprung Hospital, 2) examine
factors and process that contribute to the success of the program, and 3) evaluate how satisfied
were the patients as the result of the program.

The data were collected from 52 members of the quality team and 82 of patients who
had recovered and were ready to discharge from the hospital using questionnaire developed
according to research objectives. Data about factors and process that contribute to the success
of the program were collected by using questionnaire and also by using focus groups. The data
analysis was done by qualitative categorization. |

The result is as follows:

Regarding the effectiveness of Hospital Quality Development and Accreditation
program, the over all score was at high level (X = 3.57). Looking to each category of
effectiveness it was found that patients right and organization ethic(X =3.86), commitment to
quality development (X=3.86) ,quality process( X=3.54) were rated as high level whereas
resources management (X=3.44), professional standard and ethics (X=3.44) and patients care

(X=3.29) were rated as moderate level.



Factors that contribute to the success of the program were considered in 2 perspectives,
internal and external factors. There were 10 internal factors namely 1) the prominent and clear
policy of quality development, 2) commitment of the leader, 3) established quality center with

authorized director, 4) understanding of hospital staffs on quality program, 5) participation
among staffs, 6) morale and motivation, 7) good coordination, 8) good problem solving
mechanism, 9) regular internal audit and 10) focusing on the patients benefits (patient centered).
There were 5 external factors namely 1) national level quality policy, 2) people expectation for
“quality services, 3) receiving external survey by surveyors from the Institute of Hospital
Accreditation, 4) good orgaﬁization image, and 5) adequate financial support. The process led
to success had 10 elements namely 1) declaration of the strong commitment to achieve
perceived by everyone in the organization, 2) providing education for hospital personnel to
ensure that they understand about the quality program, 3)setting up quality center and director,
4) set well-defined goal, 5) developing quality assurance system, 6)developing risk management
system, 7) developing professional standard of practice maintenance, 8) Coordinating and
connecting all parts of the system, 9) regular check up, and 10) continuous improvement.

The last evaluation was patients’ satisfaction as the result of the Hospital Quality

Development and Accreditation program. Over all satisfaction of the patients among 6 categories

was at satisfied level (X=4.12).



