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ABSTRACT

The purpose of this independent study is to study the factors of community leaders of
Chiang Mai Municipality in solving drug problems of the 25 Pineapple Eyes Project, to study their
roles and participation in solving drug problems of the 25 Pineapple Eyes Project, and to study the
problems and obstacles of the community leaders of Chiang Mai Municipality in solving drug
problems of the 25 Pineapple Eyes Project by using mixed method of both quantitative research and
qualitative research. The study reveals that:

1. The factors of community leaders of Chiang Mai Municipality in solving drug
problems are native habitat and their ranks in the community which affect the participation in solving
drug problems of the 25 Pineapple Eyes Project.

2. The roles and participation of community leaders of Chiang Mai Municipality in
solving drug problems in planning, work processing and following-up and evaluation are at a
moderate level.

3. The problems and obstacles of the community leaders’ role and participation in the 25
Pineapple Eyes Project is that the community is extremely urbanized. So, the community leaders are
unable to take care of all the people in the community. Therefore, the community leaders have no
welfare, they lack support on community leaders, potential development and have an inadequate
budget provided from organizations involved. These lead to a lack of motivation in their duty. So
government and Chiang Mai Municipality should consider increasing the budget for this project so
they can hold seminars for community leaders’ potential development. Moreover, there should be more

welfare, reward, protection, and security at work for community leaders.



