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ABSTRACT

This study is aimed to 1) survey the Result Based Management administration of
Suanprung Psychiatric Hospital operation and 2) research the result of the Result Based
Management administration.

The population in this study consists of 3 groups; 20 people of the hospital administrators
and officials, 100 people of outpatients, and 30 people of inpatients. The hospital personnel
interviews and client interviews are used as collecting data.

The study found that the Result Based Management administration effects on the
operating of organization system. This operation is emphasized on the improving and responding
for clients need. The organization was improved the operation system for the quality and
standard service. The corporate image was changed and focused on supporting, protecting and
recreating psychiatric patients. Moreover, the patients had good occasion to passing on mental
health and psychiatry knowledge network.

Result Based Management administration is effective on controlling, following up and
evaluating the hospital officials. The administrators systematic report overall operation to the
chief executive. For the officials, they work clearly in their duty and respond to their mantle and
they have good chance to do official records and show the documents to the administrators.
Though, the changed operation made the officials working hard on documents but the salary

remaining as ever. Most officials disagree about the performance evaluation, the administrators’



evaluation hold on the patronage system so the officials were judged from the unfair operation
and work anxiously.

In the clients’ effect, the hospital image was changed from the psychiatric hospital for the
serious psychiatric patients into the mental health facilities. The outsiders’ attitude about the
serious psychiatric patients was change into pleasantly aspect. The patients’ attitude about the
internees was change into the sanity care center, the patients feel comfortable to be treated with
standard and quality operation because Suanprung Psychiatric Hospital will keep all secret about

the patients mental health.



