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ABSTRACT

The study, “Human Resource Development under Core Competencies of Professional
Nurse in Medical Intensive Care Unit Nakornping Hospital”, aimed to 1) investigate the core
competencies of the professional nurses at the Medical Intensive Care Unit, Nakornping Hospital,
2) examine the levels of core competencies of the professional nurses at the Medical Intensive
Care Unit, Nakornping Hospital, 3) compare the actual levels and the criteria levels of
competency systems of the professional nurses at the Medical Intensive Care Unit, Nakornping
Hospital, and 4) offer guidelines in professional development plan for the professional nurses at
the Medical Intensive Care Unit, Nakornping Hospital.

The samples of the study were 27 professional nurses at the Medical Intensive Care
Unit, Nakornping Hospital including 1 head ward, 16 practitioner level nurses and 10 professional
level nurses. The tool employed to evaluate the competencies was based from the competency
framework proposed by the Office of The Civil Service Commission. The questionnaires,
completed by professional nurses at the Medical Intensive Care Unit, were analyzed by
descriptive statistics including average and percentage to describe the levels of competencies of
the professional nurses at the Medical Intensive Care Unit and compare with the levels of the core

competencies expected by the organization.



Followings are the findings of the study.

1. From investigating the core competencies and the levels of competencies of the
professional nurses at the Medical Intensive Care Unit, Nakornping Hospital, it was found that the
core competencies consisted of 1) achievement motivation, 2) service mind, 3) expertise, 4) ethic,
and 5) teamwork. In addition, the study revealed that the nurses at a professional level and
practitioner level at the Medical Intensive Care Unit, Nakornping Hospital had the levels of core
competencies according to the criteria and higher than the criteria.

2. When compared the actual levels and the criteria levels of the competency systems
of the professional nurses at the Medical Intensive Care Unit, Nakornping Hospital, it was found
that the nurses at a professional level and practitioner level had the levels of core competencies
according to the criteria and higher than the criteria. These core competencies were 1)
achievement motivation, 2) service mind, 3) expertise, 4) ethic, and 5) teamwork.

3. In terms of guidelines in professional development plan for the professional nurses
at the Medical Intensive Care Unit, Nakornping Hospital, the study indicated that nurses at a
professional

Level and practitioner level could develop their levels of core competencies by
adopting and developing the following techniques: coaching, modeling, workload increasing,
more demanding work assigning, mentoring, and self-learning.

Finally, it can be suggested that the administrative staff at Nakornping Hospital could
benefit from the present study by employing the findings of the study to develop the
competencies of the professional nurses at the hospital, which would help improve the quality of

nursing care.



