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ABSTRACT

This study aimed to 1) investigate the core competencies of the officers at Health
Center Region 10, Chiang Mai, 2) examine the levels of core competencies of the officers at
Health Center Region 10, Chiang Mai, 3) establish human resource development guidelines for
the Health Center Region 10, Chiang Mai, and 5) compare the levels of competencies of the
officers with the criteria levels set by the Health Center Region 10, Chiang Mai. The samples of
the study, consisted of 93 respondents, were divided into 2 groups. The first group included 83
professional nurses from the Health Center Region 10, Chiang Mai. The second group was 10
administrative officers. The data from the questionnaire survey was analyzed by descriptive
statistical analyses included frequency and percentage.

Followings are the findings of the study.

1. The core competencies and the levels of the core competencies of the human
resource of the Health Center Region 10, Chiang Mai included:

1.1. The professional nurses had all aspects of the core competencies according to

the criteria set by the Health Center Region 10, Chiang Mai. It was also found that the aspects
achievement motivation, service mind, and expertise were evaluated higher by the chief officers

than self-evaluated. The aspects with the same level of evaluation were ethics and teamwork.



1.2. The administrative staff had all aspects of the core competencies according to
the criteria set by the Health Center Region 10, Chiang Mai. Furthermore, it was found that the
aspects achievement motivation, service mind, expertise, and teamwork were evaluated lower by
the chief officers than self-evaluated. The aspect with the same level of evaluation was ethics.

2. When compared the actual levels of core competencies of the staff members with
the levels set by the Health Center Region 10, Chiang Mai, the data revealed that all 93 staff
members from 17 divisions at the Health Center, Chiang Mai, passed the evaluation. In addition,
the differences of the evaluation were between -2 and +2.

3. For the human resource development guidelines for the Health Center Region 10,
Chiang Mai, it was found that:

3.1. Most of the professional nurses had developed their core competencies
through trainings, seminars, and gathering and processing knowledge. In addition, some staff
members had developed their core competencies through teaching, passing on their work
experiences, and furthering their education. Therefore, their core competencies were higher than
others. However, there were some staff members who were lack of developing their core
competencies.

3.2. In the administrative group, it was found that all the administrative staff
members had developed their competencies through trainings and seminars. Moreover, some
members had developed their core competencies through the gathering and processing knowledge
activities. These members, therefore, had higher levels of core competencies.

Therefore, in order to increase the core competencies of the human resource, there
should be opportunities for the staff members to attend professional development activities. In
addition, these activities should be continuously provided, which would help maintain the high
level of competencies of the human resource.

For the recommendations, it can be suggested that:

1. The competencies level criteria of the Health Center Region 10, Chiang Mai,
should be applied and adjusted according to the human resource context.

2. There should be continuous competencies evaluations at the Health Center Region

10, Chiang Mai.



3. The weak core competencies should be improved. Also the human resource

development should be done according to the job lines.



