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ABSTRACT

The purposes of this study were (1.) to study the problems of transferring basic
educational institutes to Nan Provincial Administrative Organization (PAO) in managing basic
education, and to study the conflicts and obstacles of the transfer; (2.) to analyze the basic
education management of Nan PAO; and (3.) to draw lessons and identify proposals for the
improvements of the basic education management for Nan PAO. The target populations are 20
Nan PAO officers, 15 administrators and teachers at Tan Chumpittayakhom School, and 100 Tan
Chumpittayakhom School students’ parents.

The finding revealed that all three population groups agree that the problems caused
from transferring basic educational institutes to Nan provincial administrative organization have
increased in almost every department. The biggest increase is the educational institutes’ lack of
specific and ready use tools and materials in school management. The next problems for each
group are; for Nan PAQ’s education scholars, the educational institutes’ lack of efficient human
resources management system to plan the manpower, recruitment, and development of personnel
quality; for the administrators and teachers at Tan Chumpittayakhom School, the institutes’
lack of clear and efficient budget management that can be investigated and the institutes’ lack of
independence in budget and resource management with the community, for Tan
Chumpittayakhom School students’ parents, the disagreement between the educational

institutes  and the Nan PAO over an annual action plan, visions, and objectives of educational



management. Another problem is the teachers and education crew’s inability to develop/manage
the education and meet the community and Nan’s PAO needs, and the inadequacy of budget in
school buildings, classrooms, and laboratories, and renovation.

Factors that lead to an increase of the problems of Nan PAO’s education management
are (1.) the low amount of taxes collected by Nan PAO and hence Nan PAO is unable to allocate
sufficient budget to the educational institutes; (2) the recruitment of teachers and education
personnel arranged by Nan PAO has delayed.

Factors that lead to a decrease of the problems of Nan PAQO’s education management are
(1) the educational institutes have recruited more teachers and education staff and more
stakeholders have been involved with educational management, thus, enabling the institutes
comprehend the conditions and can solve the problems correctly; (2) the educational institutes are
small with few students and teach basic education level so they are easily and efficiently
managed. Due to the small number of education institutes, Nan PAO can fully and efficiently

support the educational management and improve the education quality.



