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Abstract

This independent study aimed to compare strengths and weaknesses of education
management before and after the transfer to local administration in Lampang province; and to
study guidelines for solving problems in managing education of the schools after transferred to
local administration in Lampang province. Information was collected from questionnaires
distributed to 100 people and interviews with executives of the schools and people in the
community along with information from related documents and researches.

The study results found that there were 4 areas of strengths and weaknesses of
education management before and after the transfer to local administration in Lampang province
including: 1) budgeting after the transfer, which Wor Kaew Vittaya school received budget at a
good level, except for providing nutritional food value, and Ban Mae Song school received
budget at a good level. 2) Management of both schools after the transfer was at a good level. 3)
For academic and general administration management after the transfer, Wor Kaew Vittaya
school had its academic and general administration at a good level, except teacher training with
external experts to give knowledge, achievement publicizing, leader of local administration

providing cooperation with the school at a low level, whereas Ban Mae Song school had its



academic and general administration management after the transfer at a good level. 4) For human
resources, after the transfer both schools had its human resource management at a good level.
Recommendation to solve education management problems of the schools after transfer
to the local administration in Lampang province were as follows: 1) the public's role should
increase in participating the education management with the educational institutions and the local
administration in order to maximize the efficiency of education management, 2) executives
should be sincere in managing educational institutions by providing opportunities for teachers and
educational staff to give their opinions in managing education management to solve problems,
and 3) the local administration should select educational-related knowledgeable and experienced
staff to work in the educational field in order to maximize the efficiency of education

management.



