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ABSTRACT

This independent study aims to study about the competitive advantage in the tourism
industry in Chiang Mai. Receiving different attitudes from related tourism organizations
including government organizations and private organizations, this study results the strengths,
weaknesses, opportunity and threats of the competitive advantage in the tourism industry in
Chiang Mai as well as provides strategies to develop the tourism industry in Chiang Mai.

The samples in the study included 18 officers from six government organizations in
Chiang Mai and 21 officers from seven private organizations in Chiang Mai. Interview was the
research instrument in this study.

The Finding Indicate

1. Chiang Mai has competitive advantage in tourism as Chiang Mai has variety of
tourist attractions for any kinds of tourism activities. Government organizations believe that
Chiang Mai do not have competitive advantage in tourism. Private organizations believe that
Chiang Mai has competitive advantage in tourism ,but it depends on the tourist enterprise.

2. The strength and the opportunity of competitive advantage in the tourism industry
in Chiang Mai are the outstanding culture and tradition as well as the variety of tourist attractions

for Thai and international tourists. To compare with tourism industry in the Andaman provinces,



the weakness and the threat are the lack of English speaking officers and budgets, plus the
coordination with government organizations and private organizations.

3. Chiang Mai should develop the tourism industry in order to compete with other
provinces by using advertising and public relation in every big festival, new tourist attractions as
well as the human resources in both government and private organizations and the logistic

development.



