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ABSTRACT

The purpose of this study was to study: (1) process of strengthening local
occupational groups in Tambon Luangneur Municipal District, Doi Saket District, Chiang Mai
Province (2) the similarities and differences of factors which led the success and strength to each
occupational group and (3) solutions and obstacles occurred in the process of occupational groups
for being a root to strengthen community. The sample occupational groups were Muang Wa
housewives groups (produced Nham: fermented pork and nam prik laab: chilli paste), Baan
Khang Nam products, and Tai Lue weavers from Baan Luangnuea.

The results found that factors which supported the strength of occupational groups
were encouragement from local administration offices and other administration offices,
permission for people to participate in local development, effective leader, effective group
management system, ability of applying local wisdom with products and social capital in
horizontal living and rural ways of life.

Problems and obstacles found were lack of capital and skilled craftsmen that were
necessary for extending business and for increasing production capacity; lack of raw materials,
public relations skills and group representative who can make any decisions or play a role of the

leader when the leader was not able to perform his duty.



Solutions of the problems and obstacles were collaboration from local administration
offices and other administration offices in the areas of public relations, skills training, fund
raising, training new craftsman to be able to do various kinds of duties in each field, setting work
shifts, creating new and unique patterns of products according to demand of marketplace and
seeking for raw material resources for decrease the risk of lack of raw materials. Furthermore,
authority should be assigned by conferring with group members for creating smoothness and ease

of administration and problem solving.



