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ABSTRACT

This study has the following objectives which are (1) to study the management policy for
iron mine enterprises of Department of Primary Industries and Mines (2) to study the roles and
implementation process of management policy for iron mine enterprises of Department of Primary
Industries and Mines, and (3) to study the effect of the policy on government and private mine
industries and to seek for solution for the problems of mine enterprises. In-depth data were
collected from 3 group of samples which were the executives, the government officers, and the
mine entrepreneurs.

The result of the study showed Department of Primary Industries and Mines had 4
management policies for iron mine enterprises which included (1) disapproval of possession of iron
and management by all odds (2) promotion of legal mine entrepreneurs (3) development of mine
industries, primary industries, and industrial logistics, and (4) counter action against illegal mine
industries. Regarding the roles and implementation process of management policy for iron mine
enterprises of Department of Primary Industries and Mines, it was found that there was a cooperation
of the several sectors in the prevention and suppression of illegal mine industries and misuse of
political authority to seek for advantages. Such sectors included Department of Special Investigation
(DSI), Department of Mineral Resources, Natural Resources and Environmental Crime Suppression
Division, Department of Provincial Administration, Forestry Department, Provincial Industry Office.
The officers were also firmly instructed to follow the orders and regulations; the controlled and

inspected the mine enterprises and watch out for illegal action against mine law.



Regarding the effect of the policy, it was discovered that the policy implementation did not
largely affect the mine industries in the country and mine exportations. On the contrary, the policy
implementation was a good solution to the problems of mine enterprises. The wrongdoers were
caught and the misuse of political authority was detected. From the sluggishness of the enterprises
in term of transportation and mine rest. Also, request for concession became difficult; the
government allowed only a few concessions despite of the abundant iron sources.

The 3 groups of sample proposed the solution for the problems of mine enterprises. That is,
the government and the entrepreneurs should lessen the complications and offer each other
convenience in any procedures in order to increase the quickness of procedures. They should also
watch out for and inspect any illegal action of entrepreneurs and government officers who might

misuse their authorities.



