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ABSTRACT

The purpose of this research is to study the role of Mayor of Rim-Neur sub-district in
strengthening the community’s economy and his administrative strategies. This research also
studies on the problems and proposes suggestions to improve the administration of the Mayor in
improving the economic strength of Rim Neur Sub-district, Mae Rim District, Chiang Mai
Province. Data were collected by in-depth interviews with relevant representatives including
mayor, deputy mayor, municipal councilor, municipal clerk, sub-district headman, village chief,
chairman of volunteer’s public health organization.

A study founded the Mayor of this study plays a very important role in strengthening the
community’s economy. Due to the fact that he has been working for public for more than 20 years
since he was a village chief, he had a background of local economic problems including
agricultural economy, familial industry, and marketing. Therefore, he could plan proper
administrative strategies for policy-making and development project for local economy. The
project emphasized on independency and reduction on the use of agricultural chemicals.
Consequently, the project could result in less expense and more income. The people had
knowledge required in their careers and had experiences to solve the problems and be able to

advance in their careers. Moreover, the people could use their knowledge to preserve the



environment. As a result, the Mayor was found with prominent achievements and different
awards.

However, this sub-district still has some problem in strengthening the economy such as
in terms of marketing and product development. To find the best solution to these problems, Rim

Neur sub-district Municipalities should seek cooperation from government and private sections.



