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ABSTRACT

Study process for this study was divided into two parts following the study
purposes.

1) To analyze the budget expenditure based on e-Planning which was a supporting
system of policy-making, planning, and budgeting and ran by the Planning Division, Office of the
University. The analysis was to find the percentages of expenditure comparing to the allocated
budget, the transfer budget, and the reserve budget for the overlapping fiscal year from national
budget and university income budget under 3 dimensions of Chiang Mai University framework
consisting of plan dimension, fund dimension, and office dimension. The study results could be
summarized as followed. Overall budget expenditure efficiency was 70-85 percent. For the
national budget, most budgets were for regular expenditure namely subsidy budget, operating
budget, and personnel budget respectively. For the university income budget, most budgets were
for regular expenditure namely operating budget, personnel budget, and subsidy budget
respectively. The programs could be classified by diversity and variety of the activities. The
office that had less various tasks such as bureaus, institutes, and centers had high budget
expenditure efficiency. The office that held various university missions such as
faculties/colleges/graduate schools did not have high budget expenditure efficiency.

The national budget transfer mostly was a transfer from personnel budget to
subsidy budget within the lesson plan, the health service plan, and the university administration

plan and within the education fund, the general fund, and the health service fund. The transfer of



national budget was made by the faculties/colleges/graduate schools and the central. The
university income budget transfer mostly was a transfer of the operating budget, the subsidy
budget, or the other expense budget to the investment budget under health service plan, the
university administration plan, and the lesson plan. Also the reserve fund and the health service
fund were transferred to the fixed asset fund and the health service fund. The transfer of
university income budget was made by faculties/colleges/ graduate schools and hospital and
dental clinic subsidies office.

The budget reserves for the overlapping fiscal year from national budget mostly
were the subsidy fund, the investment fund, and the operating fund respectively under the lesson
plan and the health service plan. Also the reserves were made from the education fund, the fixed
asset fund, and the health service fund. The reserves were made by faculties/colleges/graduate
schools. The budget reserves from university income budget mostly were the operating fund and
the investment fund under the health service plan and the lesson plan. Also the reserves were
made from the fixed asset fund and the health service fund. The reserves were made by hospital
and dental clinic subsidies office.

2) To analyze problems or obstacles that affected Chiang Mai university budget
expenditure. The study was made by interviewing 60 workers who worked on policy, plan, and
budget, and financial, accounting, and inventory from 30 offices, 2 each. The problems were the
disagreement of the strategic plans, the lack of in-depth understanding of strategic administration
of the administrators and the workers, and the incapability of distinguishing the strategic tasks
from regular tasks. These problems and obstacles affected the strategic administration from the
beginning of the process to the plan implementation as activities. There were also problems from
the lack of concrete planning of budget expenditure and operation in advance and from the
remaining of former administration which had not been changed enough. Lastly, the auditing and
monitoring process together with the budget expense and operation report mostly came out as
document forms which did not show concrete achievement and did not have an effect on budget

allocation



