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ABSTRACT

The purposes of “The Study of Risk in Chiang Mai University’s Budget Execution” aim
to 1) study the risk in the budget management of Chiang Mai University, and 2) search for
methods of risk administration in the budget management of Chiang Mai University by
performing study from personnel who are responsible in issuing Chiang Mai University’s budget
which has duties in administrating Chiang Mai University’s budget in similar methods for 30
organizations; e.g. 2 secretaries of faculty/department offices, 18 supervisors, and 43 operating
officers which total 63 persons. The data collection in the questionnaire form is divided into 2
steps; general information of sample group and information concerning with the risk in the budget
management of Chiang Mai University. Then, the acquired data will be processed by calculating
for frequency, percentage, and average by dividing into 4 issues; 1) Strategic Risk, 2) Operational

Risk, 3) Financial Risk, and 4) Legal & Chiang Mai University’ Regulations Risk.



As the result, once each is considered, it is found that;

1. Strategic Risk, generally, the risk is low, and the average is equivalent to
9.86 in which most of the financial operating officers of Chiang Mai University can accept the
risk that may occur.

2. Operational Risk, generally, the risk is low, and the average is equivalent to
9.90 in which most of the financial operating officers of Chiang Mai University can accept the
risk that may occur.

3. Financial Risk, generally, the risk is low, and the average is equivalent to
9.90 in which most of the financial operating officers of Chiang Mai University can accept the
risk that may occur.

4. Legal & Regulations Risk, generally, the risk is low, and the average is
equivalent to 9.90 in which most of the financial operating officers of Chiang Mai University can

accept the risk that may occur.

Recommendation
1. To formulate budgeting risk management strategy from top-leader in
organization
2. To create budgeting risk management workshop training for officer in
organization

3. To build budgeting database to increase budget management accuracy.



