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ABSTRACT

This Independent Study, Gas Station Management of Hang Dong Agricultural
Cooperation, aims to:

1) study the objectives and operational principles of Gas Station of Hang Dong
Agricultural Cooperation

2) investigate the benefits the members receive from the operation of Gas Station of
Hang Dong Agricultural Cooperation

3) examine the members’ satisfaction of the operation of Gas Station of Hang Dong
Agricultural Cooperation

The sample used in the study was the members of the Hang Dong Agricultural
Cooperation and the data collection tool was a questionnaire survey.

The study found that the operation of the Gas Station offered its members quite
intensive benefits. However, according to the good governance principles, the management of
Gas Station was relatively low. Nevertheless, for the satisfaction of the members of the operations
of the gas station, it was found that the satisfaction level for all aspects was relatively high.

It can be suggested that in order to be effectively operated, the management of the
Gas Station of Hang Dong Agricultural Cooperation should mainly focus on providing the

benefits for its members who are the owner of the co-op. Moreover, to be operated under good



¥

management, the Gas Station should strictly follow the good governance principles.
For the service aspect, the Gas Station should aim to satisfy the customers, especially, providing
good quality of petroleum. In addition, the price should be based on the market system and
should not be too expensive. Furthermore, the Station should be conveniently located. The Station
should also include marketing campaigns, especially, its employees should be enthusiastic and

polite in order to maximize the customer’s satisfaction and the benefits of the co-op.



