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ABSTRACT

The objective of this independent study was to study readiness for pre-school
education administration and direction for creating readiness for pre-school education at Tambon
Pa-ngue, Wiang Pa Pao District,ChiangRai Province. The data was collected from interviewing
21 parents, a head of pre-school children development center, 7 pre-school children teachers, 16
heads of villages in Tambon Pa-ngue, and from conducting small group discussions with 8
stakeholders of pre-school education administration.

From studying the readiness for pre-school education administration of the
municipality of Tambon Pa-ngue, it was found that for personnel, Pa-ngue municipality was
ready for pre-school education administration because all personnel were either studying pre-
school education or graduated with pre-school education degree. They were skilled,
knowledgeable, capable and experienced in taking care of pre-school children. However, for
budget, Tambon Pa-ngue municipality did not have an appropriate budget allocated for pre-school
education because the policies and the opinions of members of the municipality were directed

more towards basic structure and other matters. This resulted in inadequate budget for operating



o

Pre-schoolchildren center. In addition, Pa-ngue municipality had no clear criteria for
allocating budget on pre-school education. For equipment, Pa-ngue municipality did not have
suitable facilities; buildings were in bad condition, and the compound had not been designed for
pre-school learning environment. Moreover, there was lack of learning and teaching equipment.
For administration, Pa-ngue municipality did not have a clear policy on pre-school education;
there was merely organizational structure with responsible positions. Initiations had been
conducted by personnel in from educational sector and from the teachers. However, the
committee for pre-school children development center had been cooperative in coordinating with
other organizations.

As for direction for developing pre-school education in Tambon Pa-ngue, the
suggestions were as follows. For personnel, Pa-ngue municipality should promote regular
development of the teachers’ knowledge and skills to enhance their ability to design learning
process, as well as to boost their morale at work. The municiplaity should also incraese
supporting personnel for pre-school children center. For budget, Pa-ngue municipality should
allocate more budget for the center and should allow the stakeholders to give opinions. For
equipment, the municipality should renovate buildings, classrooms, restrooms, and improve the
environment to make it suitable for learning. Forlearning and teaching equipment, the
municipality should acquire more learning materials of different kinds so that they are sufficient
for the students. They could also request help from other sectors in developing learning materials.
For administration, Pa-ngue municipality should have clear and concrete policy concerning pre-
school education. This part could be improved immediately along with developing personnel,
budget, and equipment, by drawing practical and realistic plans of operation with specific time
frame, so that the results could be expected. After these things have been accomplished,the pre-
school children development center will be ready for learning process, the children will be well-

educated and become well-rounded adults in the future.



