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ABSTRACT

This research aimed to study the problems in transferring basic education institution to
Chiang Mai Provincial Administrative Organization and to investigate factors and causes
affecting the delay in transferring education institution in Chiang Mai to Chiang Mai Provincial
Administrative Organization. It is the qualitative study employing interview schedules as a
research instrument. Data were collected from the samples divided into 4 groups, namely,
politicians of Chiang Mai Provincial Administrative Organization, personnel of Chiang Mai
Provincial Administrative Organization, education personnel whose education institutions were
not transferred to Chiang Mai Provincial Administrative Organization, and Chiang Mai Teachers
Association. The result could be summarized as follows:

With regard to problems in transferring basic education institution to Chiang Mai
Provincial Administrative Organization, the study found that the politicians and personnel of
Chiang Mai Provincial Administrative Organization believed that the executive lacked the clear-
cut educational management. The Education Service Area Office seldom invited Chiang Mai
Provincial Administrative Organization to attend education activities. The related rules and
regulations did not facilitate the operators to work properly. The personnel of education
management were inadequate for their work responsibilities.

In addition, education personnel and Chiang Mai Teacher Association Committee
asserted that the administration of Chiang Mai Provincial Administrative Organization depended

upon the executive, not the system, and working was more responsive to politics. Besides, the



independence in budget and procurement spending might probably cause the corruption in
education management.

According to factors and causes affecting the delay in transferring education
institutions in Chiang Mai to Chiang Mai Provincial Administrative Organization, education
personnel and Chiang Mai Teacher Association Committee revealed that they disliked the
politicians’ management system that was usually concerned with interests and corruption in
procurement system. The executive did not intend and give earnest precedence to education
management. The education management was inconsistent since the executive needed to be changed
as he/she reached his/her term. Moreover, education personnel were not confident in professional
standard and status to be happened after the transferring. Finally, it was also found that as in the past,
Chiang Mai Provincial Administrative Organization selected only the big size schools and the

schools that were well set with teachers and budget to be transferred.



