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ABSTRACT

This work aimed to 1) study the internal and external factors affecting the arrangement
of social welfare for elderly persons in the Kelangnakorn Municipality, and 2) establish
appropriate strategic choices for arranging their social welfare.

The sample population used in this study consisted of political officers, regular line
managers, public officers, and regular government officers related to arranging social welfare for
elderly persons in the Kelangnakorn Municipality. The three government sectors included the
Public Health and Environment Division, Education Division, and Social Welfare Division,
totaling 20 people. The tools used to collect data included questionnaires and group interviews.
The analysis was divided into three parts including: 1) an external (Opportunities-Threats) and
internal analysis (Strengths-Weaknesses) using a descriptive analysis; 2) matching internal and
external analysis using a SWOT Matrix; and 3) strategic choices in elderly persons social welfare
measuring analysis using the Quantitative Strategic Planning Matrix (QSPM).

The result of this study could be summarized as follows:

The external factors, which were opportunities, included: 1. the government setting out
an urgent policy for sponsoring social welfare arrangement for elderly persons; 2. the
government’s policy sponsored the social welfare arrangement for elderly persons in central and
regional areas; 3. the internet system technology increased the flexibility in managing news and

information; 4. sponsors from the government, state-owned enterprise, business, and education



sectors in Lampang Province, including the fact that Lampang was well-known and
acknowledged at a national level as a pilot area running the program. The external factors, which
are threats, included: 1. rules and regulations regarding social welfare arrangement in which the
context could not be completely applied in reality; 2. economic depression affected Kelangnakorn
Municipality’s revenue and the livings of the elders and their families; 3. societies situations
including the structure of the elderly population, semi-urban settings, diversified cultures, and the
large area of Kelangnakorn Municipality. These affected the thorough distribution of social
welfare and the meeting of the elders’ demands.

Internal strength factors included: 1. the organization structure; 2. budget; 3.
warehousing, financing and accounting; 4. public relations; and 5. quality of service. The internal
weaknesses included: 1. unclear visions and missions regarding the elders’ quality of life
development; 2. the quality and quantity of staff working in elderly social welfare; 3. buildings
and grounds; and 4. equipments and tools for supporting the operation were not ready. In
addition, internal factors which are both strengths and weaknesses were 1. the internal
communication, and 2. follow ups and evaluation.

Five appropriate strategies for arranging social welfare for the elders of Kelangnakorn
Municipality are: 1) the development of a vision promoting good quality life strategies for elders,
2) social welfare arrangement for elders encouraging various types of participation strategy, 3)
elderly social welfare standard development strategy, 4) elders social welfare staff’s network
establishment strategy, and 5) database development for elders’ social welfare management
strategy.

The suggestions from the research are:

1. The strategy which was most appropriate, according to the context of Kelangnakorn
Municipality, was the development of a vision promoting good quality of life strategies for elders
because it reduced the important weaknesses in the organization by making the people related to
elders’ social welfare arrangements have guidance in specifically developing the elders’ quality
of life, leading to standardized working operations.

2. Factors supporting the operations, according to the mentioned strategies to be
successful, was that the top management should communicate the vision to improve elders’ good

quality of life to related people in order to create a shared vision of the organization. It should
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develop human resources to apply the vision and missions efficiently into actual operations.
Budget distribution should be considered for diversifying the quality of life operations, as well as
regular follow ups and evaluation. This is to make the operations of elders’ social welfare
arrangements in Kelangnakorn Municipality meeting its goals, standards, and is acknowledged by

all related parties.



