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Abstract

The purpose of this independent study was 1) to study the problems of the process of
procurement by e-Auction, of the Yang Noeng Subdistrict Municipality, Saraphee District,
Chiang Mai Province, and 2) to define the guidelines for problem -solving in this procurement
process.

The research method consisted of qualitative interviewing of the executive board
members of the municipal council, the government or public officers of the Yang Noeng
Subdistrict Municipality, the community representatives and the entrepreneurs. Data were also
selected from relevant articles and research.

The results shown that the problems of the process of procurement by e-Auction were
as follows : the officers who were in charge of the e-Auction had no knowledge in procurement
process by e-Auction, due to a lack of training on how to apply the procurement process by e-
Auction. This resulted in a lack of knowledge and understanding of the complicated auction
procedures. The community representatives, who participated as part of the committee, had in
compliance with the municipality officers and a lack of participation.

The other project auctioning, except for the construction project, found that there were
no more than 3 companies proposing prices. This resulted in the cancellation of the e-Auction

process as it was considered to be a waste of time to prepare the documents re-auctioning which



would result in a loss for the government. The construction project found that there were many
price proposers which made the auctioning highly competitive. The price proposers might offer
a price that was the lowest to gain the project, but if problems arose they could not be dealt with

at the offered price. The lowest cost caused job robe abandoned and reduced job efficiency.



