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ABSTRACT

The study on the “Assessment of the Community Business Capacities in One Tambon
One Product Project : the Case Study of Makhunwan Sub-district, Sanpatong District, Chiangwat
Cl}iang Mai” has three main objectives which are 1) to analyze the capacity to increase
community’s income; 2) to analyze the management capacity; and 3) to analyze the capacity in

production of the community.

The study was undertaken by collecting primary data from 240 members of Sa Paper
Production Group in Dong Pa Sang Village’ the chairperson of the Group® and the Community
Develepment Officer responsible in coordinating in Makhunwan Sub-district. The methodology
of this study was an interview and a questionnaire. Data were analyzed by the Statistical Package.
for Social Sciences/Personal Computer (SPSS/PC). Descriptive statistics, including percentage,
mean, standard deviation, and t-test with a statistical level of significance 0.05, was then used to
analyze the data, ' !

The findings could be concluded as follows:



)

1. Regarding the supplement of the community income, the majority of the members of
the Group, who were product makers, found their salaries/daily wages 30 increased by 30 percent
which is at high level.

2. Regarding the strength of the community and self- reliance (management capacity),
the majority of the group members, who were product makers, loved and guarded their local
wisdom at a high level. The leaders of the group had rules and regulation and group structure for
their management. The major capital fund was from loans and members’ shares. Besides,
accounting was recorded systematically, N

3. Regarding human resource development (production capacity), it was found that most
of the members had knowledge in making Sa Paper from practicing and exchanging their

knowledge in their group at a high level.

]

In addition, problems and obstacles found were that the leadlers of the group did not
decentralize their authority and responsibilitjr to other members and lack responsibility and
systematic monitoring. Members did not always cooperate Production process needed to be
devc;loped production was not profitable due to an increasing price of raw materials. There was

also a lack of cash flow for members.

There wére some suggestions. Related organizations should suppert capital funds for the
community businesses and arrange the training courses for community business management for
the committee and group members. The roads to Dong Pa Sang Sa Paper Handicraft Village
should be expanded by arranging the infrastructure for example, electrics power lines should be

cleared for the convenience of tourists coming to study the product and the group’s work.
I



