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ABSTRACT

This study had three main objectives which were 1) to analyze the management of
Village and Community Development Project (SML) in Amphoe Doi Saket, Changwat Chiang
Mai; 2) to analyze the differences of the personal factors affecting the attitudes towards the
performance of the Village and Community Development Project (SML) in Amphoe Doi Saket,

Changwat Chiang Mai ; and 3) to identify problems and obstacles from running the Project.

As a methodology of this study, data were collected from documents, the
governmental work guide-books, and the questionnaire surveys conducted among the working
group members and Project members in Doisaket District, Chiang Mai Province between
November 2005 — June 2006. Random sampling technique was applied. Samples were 5 persons
of the working group members from each of 33 village as well as 5 persons of the Project

members from each of 33 village.

The findings were as follows:

1. According to the working group members’ attitudes, it reflected the performance
of the Project regarding participation of the community in analyzing and solving problems;
security and sustainability in their occupations; and the satisfaction of the Project was at a high
level. Nevertheless, the Project members believed that the performance of the Project in terms of

the participation of the community (in analyzing and solving problems) and the satisfaction of the



Project was at a high level, while the performance in the secure and sustainability in occupation
was at a medium level. Generally, the findings were partly in accorded with the hypothesis
although some parts were not. This resulted that the performance of the Village Capacity
Development Project (SML) in Doisaket District, Chiang Mai Province succeeded to a certain
degree. However, some members thought that this Project could not develop the secure and
sustainability in occupation,

2. Compared to personal factors of the working group members and the Project
members affecting the performance of the Project, it was found that sex affected the attitudes
towards the performance of the Project, especially the participation of the community in
analyzing and solving problems as well as the secure and sustainability in occupation. To ¢larify,
the result revealed that males and females had different attitudes and methods of solving problems.
Level of education also affected the performance of the Project in terms of security and
sustainability in occupation in a different way, However, other personal factors; namely, age,
marital status, income, occupation and number of members in the household, did not affect the
attitude towards performance of the Project. To conclude, the differences in personal factors
affected the different attitudes towards the performance of the Project in some aspects on a small
scale.

3. Problems and obstacles from the Project were the lack of knowledge and
understanding of the Project management; the uncooperative of members; inadequate budget;
complicated governmental rules and regulations; and the lack of budget for coordination.
Nevertheless, those problems were not critical to be urgently solved. Regarding the requirement
of the working group members’ qualifications none could be the government officials or heads of
sub-districts and villages caused some practical problems; for instance, since the heads of sub-
districts and villages who were not the working group, members would not attend the village
meetings. The working group members were selected from good-hearted people, yet did not have
experience in budget administration or project management which somewhat caused problemns.
However, it was considered to be suitable that the working group did not comprise the
government officials or heads of sub-districts or villages. Villagers who were selected to be the
working group members should develop themselves and learn more from their experience in

order that they would be able to Finally solve problems by themselves.



